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1 INTRODUCTION 

The Annual Performance Report is hereby submitted to the Drakenstein Municipal Council in terms of 

the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 

on annual reporting. This report covers the performance information from 01 July 2012 to                   

30 June 2013 and focuses on the implementation of the Service Delivery Budget and Implementation 

Plan (SDBIP), in relation to the objectives as encapsulated in the Municipality’s Integrated 

Development and Plan (IDP).  

This Report reflects actual performance of the Municipality as measured against the performance 

indicators and targets in its Integrated Development Plan (IDP) and Service Delivery and Budget 

Implementation Plan (SDBIP) for 2012/2013.  

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal 

Key Performance Area. Each Key Municipal KPA have number of Municipal Key Focus Areas (KFA’s) 

which was deliberately designed by the Drakenstein Municipality to focus its development initiatives in 

a more coherent and organised manner.    

This report will also endeavour to report to Council the Municipality’s performance in terms of the five 

(5) National Government’s Strategic key Performance Areas for local government, which are (1) Basic 

Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation and 

Development; (4) Municipal Financial Viability and Management and (5) Good Governance and Public 

Participation. 

2 LEGISLATIVE REQUIREMENTS 

This Annual Performance Report has been compiled in compliance with the requirements of section 

46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows: 

(1) A municipality must prepare for each financial year a performance report reflecting— 

(a) the performance of the Municipality and each external service provider during that financial 

year;  

(b) a comparison of the performance referred to in paragraph (a) with targets set for 

performance in the previous financial year; and  

 (c) measures taken to improve performance.  

 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance 

Management  Regulations, 2001 states that “A  Municipality’s Performance Management System 

entails a framework that describes and represents how the municipality’s cycle and processes of 

performance planning, monitoring, measurement, review, reporting and improvement will be 

conducted, organised and managed, including determining the roles of the different role players.” 

Performance management is not only relevant to the organisation as a whole, but also  to  the  

individuals  employed  in  the  organisation  as  well  as  the  external  service providers and the 

Municipal Entities.  This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP 

and individual and service provider performance.  
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3 MUNICIPAL OVERVIEW 

The Drakenstein Municipality forms part of the Cape Winelands District Municipality (CWDM) (which 

also includes the Category B Municipalities of Stellenbosch, Breede Valley, Witzenberg and Breede 

River/Winelands). 

The Drakenstein Municipality covers an area of approximately 1,538 km².  It stretches from just south 

of the N1 freeway including Simondium in the south up to and including Saron in the north. The Klein 

Drakenstein, Limiet and Saron Mountain range from its eastern edge and the agricultural area 

immediately to the west of the R45 its western border. Paarl and Wellington are the main urban 

centres in the Municipality located in close proximity to the N1 in the south with smaller rural 

settlements at Saron and Gouda in the north and Hermon in the mid-west. 

 

 

 

 

3.1 Vision 

“A Place of Excellence”  

 

 

 

 

Figure 3:1 Location of the Drakenstein Municipality 



 
ANNUAL PERFORMANCE REPORT 2012/2013 

 

5 | P a g e  
“A Place of Excellence”  

3.2 Socio Economic Status 

Total population 

2010/2011 2011/2012 2012/2013 

195,517 196,468 251,262 

Table 3:1 Total population 

Socio Economic Status 

Year 

Housing 
Backlog As 

proportion of 
current 
demand 

Unemployment 
Rate 

Proportion of 
Households 

with no 
income 

Proportion of 
Population in 

low skilled 
employment 

HIV/AIDS 
prevalence 

Illiterate 
people older 
than 14 years 

2012/2013 11,823 17,6% 13,0% 3,1% 10,063 10,429 

Table 3:2 Socio Economic Status 

 

Households 2010/2011 2011/2012 2012/2013 

Number of households in municipal area 54,806 57,176 59,767 

Number of indigent households in municipal area 10,854 6,531 12,470 

Table 3:3 Total number of households 

 

For more detailed and comprehensive socio-economic profile of the Drakenstein Municipality please consult the Annual Report.  

 

4 PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS 

In order to improve on performance planning, implementation, reporting and measurement, the 

institution implemented the following actions;  

 There has been a reduction in the number of KPI’s that the Municipality is reporting on. The 

reduction on the number of KPIs afforded the institution the opportunity to focus on strategic 

issues which were well defined, outcome based and not operational in nature. Departmental 

operational plans were developed for monitoring and reporting operational programmes;  

 

 There is a column in the SDBIP for each KPI to ensure that the portfolio of evidence was 

populated correctly;  

 

 During 2012/2013 the Drakenstein Municipality approved a new Macro Structure and the 

Strategic Planning Unit which resided under the Executive Director: Strategic Services was 

moved to the Office of the Municipal Manager. The Unit is now called the IDP/PMS Unit and 

is tasked to coordinate the IDP and organisational performance management related 

processes. The unit works closely with Executive Managers in each Department as the latter 

are departmental performance coordinators;  

 

 An electronic performance management system is operational within the Municipality. The 

Same systems form the basis for performance evaluations of the Executive Managers. 

 

 The Municipality endeavoured during the development of the Top Layer as well as with the 

development of the Departmental SDBIP that the “SMART” principle was adhered to in the 



 
ANNUAL PERFORMANCE REPORT 2012/2013 

 

6 | P a g e  
“A Place of Excellence”  

setting of indicators and objectives. Emphasis was placed on ensuring that targets were 

specific and time bound, thus making it measurable. 

 

 The IDP was developed for 2012- 2017 and was reviewed during 2012/2013. The Top Layer 
SDBIP in the IDP was also revised during February 2013. 
 

 

Draft 

Performance 

Management 

Framework 

All MSA s57/56 

Performance 

contracts 

signed 

Audit 

Committee 

Municipal 

Public 

Accounts 

Committee 

(MPAC) 

Quarterly 
Performance 
Reporting to 

Council 

Annual 
Reporting 
to Council 

In 

place? 
√ √ √ √ √ √ 

Table 4:1 Performance Management System Checklist 

 

4.1 The Service Delivery and Budget Implementation Plan 

 
The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) 

at organisational level and through the Service Delivery Budget Implementation Plan (SDBIP) at 

departmental levels.   

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and 

when the strategies, objectives and normal business process of the municipality is implemented. It 

also allocates responsibility to directorates to deliver the services in terms of the IDP and Budget.  

The MFMA Circular No.13 prescribes that: 

 The IDP and budget must be aligned; 

 The budget must address the strategic priorities; 

 The SDBIP should indicate what the municipality is going to do during next 12 months; and 

 The SDBIP should form the basis for measuring the performance against goals set during the 

budget /IDP processes. 

The SDBIP were prepared as described in the paragraphs below and approved by the Executive 

Mayor. 

The overall assessment of actual performance against targets set for the Key Performance Indicators 

as documented in the SDBIP is illustrated in terms of the following assessment methodology: 

Color Category Explanation 

  KPI Not Yet Measured KPI's with no targets or actual results for the selected period 

  KPI Not Met Actual vs. target less than 75% 

  KPI Almost Met Actual vs. target between 75% and 100% 

  KPI Met Actual vs. target 100% achieved 

  KPI Well Met Actual vs. target more than 100% and less than 150% achieved 

  KPI Extremely Well Met Actual vs. target more than 150% achieved 
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4.1.1 The Municipal Scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council/ 

Senior Management and provide an overall picture of performance for the municipality as a whole, 

reflecting performance on its strategic priorities.  Components of the Top Layer SDBIP include: 

One-year detailed plan, but should include a three-year capital plan 

The necessary components include: 

 Monthly projections of revenue to be collected for each source; 

 Expected revenue to be collected NOT billed; 

 Monthly projections of expenditure (operating and capital) and revenue for each vote; 

 Quarterly projections of service delivery targets and performance indicators for each vote; 

 Non-financial measurable performance objectives in the form of targets and indicators; and 

 Detailed capital project plan broken down by ward over three years. 

 

 

The following diagram illustrates the establishment, components and review of the municipal 

scorecard (Top Layer SDBIP): 

 

 

 

Figure 4:1 The Top (TL) SDBIP graphical illustration 
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4.1.2 Departmental Scorecards  

The Departmental Scorecards (detail SDBIP) capture the performance of each Department. Unlike 

the municipal scorecard, which reflects on the strategic performance of the municipality, the 

Departmental SDBIP provides a comprehensive picture of the performance of that Department/sub-

department/branch. It was compiled by Senior Managers for their Departments and consists of 

objectives, indicators and targets derived from the approved Top Layer SDBIP, the approved budget 

and measurable service delivery indicators related to each functional area.  

5 FINANCIAL PERFORMANCE OVERVIEW 

 

Financial Overview 2012/2013 

R`000 

Details Original Budget Adjustment Budget Actual 

Income    

  Grants Utilised for Operating Expenditure    149,373    135,164    142,884 

  Taxes, Levies and Tariffs 1,097,104 1,057,543 1,081,172 

  Other     77,614      60,656      71,002 

  Sub-Total 1,324,091 1,253,363 1,295,058 

Less Expenditure 1,324,055 1,345,430 1,343,415 

Operating Budget Results*            36     (92,067)     (48,357) 

Plus: Grants Utilised for Capital Expenditure     48,471     61,853     56,631 

Net Total*     48,507     (30,214)      8,274 

*Note; Surplus/(Deficit) 

Table 5:1 Financial Overview 2012/2013 

 

Operating Ratios 

Detail % 

Employee Cost 25.4 

Repairs and Maintenance   4.0 

Finance Charges and Depreciation 15.0 

Table 5:2  Operating Ratios 

  

Total Capital Expenditure 

2012/2013 
Original Budget 277,652 

Adjustment Budget 246,787 

Actual 235,214 

Table 5:3 Total Capital Expenditure 

 

Financial 
Year 

Revenue Operating Expenditure 

Budget Actual Diff. 
% 

Budget Actual Diff. 
% 

R’000 R’000 R’000 R’000 R’000 R’000 

2012/2013 1,253,363 1,295,058 41,695 3.33 1,345,430 1,343,415 2,015 0.15 

Table 5:4 Financial Performance against budget 

 

More detailed financial performance information will be contained in the Annual Financial Statements and the Annual Report 

2012/2013 
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6 PLANNED TARGETS VS ACTUAL RESULTS FOR THE 2012/2013 FINANCIAL YEAR 

This section of the Annual Performance Report will report on the Municipality’s actual performance 

against the planned targets as derived from the Municipality’s IDP. Due to the fact that the 

Municipality has developed eight (8) KPA’s the Drakenstein Municipality will report as such. An 

overview of the Municipality’s actual performance linked to the National KPA’s are depicted in Table 

6.1 and performance against the National KPI’s in point 6.2 below. 

 

6.1 Municipal performance per National Key Performance Area 

 

Drakenstein Municipality National KPA 

Basic 

Service 

Delivery 

Good 

Governance 

and Public 

Participation 

Local 

Economic 

Development 

Municipal 

Financial 

Viability and 

Management 

Municipal 

Transformation and 

Institutional 

Development 

 KPI Not Yet 
Measured 

12 (4.9%) 6 (3.8%) - - 2 (7.1%) 4 (10.8%) 

 KPI Not Met 18 (7.3%) 8 (5.1%) 3 (16.7%) - 3 (10.7%) 4 (10.8%) 

 KPI Almost Met 6 (2.4%) 1 (0.6%) - - 5 (17.9%) - 

 KPI Met 147 (59.5%) 97 (61.8%) 12 (66.7%) 6 (85.7%) 7 (25%) 25 (67.6%) 

 KPI Well Met 48 (19.4%) 35 (22.3%) 2 (11.1%) - 10 (35.7%) 1 (2.7%) 

 KPI Extremely Well 

Met 
16 (6.5%) 10 (6.4%) 1 (5.6%) 1 (14.3%) 1 (3.6%) 3 (8.1%) 

Total: 247 157 18 7 28 37 

Table 6:1 Municipal performance against the NKPA’s 
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6.2 Performance against the National Key Performance Indicators 

The following tables indicate the municipality’s performance in terms of the National Key Performance 

Indicators required in terms of the Local Government: Municipal Planning and the Performance 

Management Regulations of 2001 and section 43 of the MSA.  These Key Performance Indicators are 

linked to the National Key Performance Areas. 

6.2.1 Municipal Transformation and Institutional Development 

 

INDICATOR MUNICIPAL ACHIEVEMENT 

2012/2013 

The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality’s approved 
employment equity plan 

29 

The percentage of a municipality’s budget actually spent on implementing its 
workplace skills plan 

0.38% 

 

6.2.2 Basic Service Delivery 

 

6.2.3 Local Economic Development 

 

INDICATOR 
MUNICIPAL ACHIEVEMENT 

2012/2013 

The number of jobs created through municipality’s local economic development 
initiatives including capital projects 

458 

6.2.4 Municipal Financial Viability and Management 

 

INDICATOR MUNICIPAL ACHIEVEMENT 

2012/2013 

Debt coverage  ((Total operating revenue - operating grants received) /Debt service 
payments due within the year) 

10.82 

Service debtors to revenue (Total outstanding service debtors / Annual revenue 
received for services) 

29.92% 

Cost coverage ((Available cash + investments) / Monthly fixed operating 
expenditure) 

3.42 

INDICATOR MUNICIPAL ACHIEVEMENT 

2012/2013 

The percentage of households earning less than 2 x social grant plus 25% per 
month with access to free basic services (12,470 / 59,767) = 20.86% 

The percentage of households with access to basic level of water (59,472 / 59,767) = 99.51% 

The percentage of households with access to basic level of sanitation (58,903 / 59,767) = 98.55% 

The percentage of households with access to basic level of electricity (39,738 / 59,767) = 66.49% 

The percentage of households with access to basic level of solid waste removal (52,708 / 59,767) = 88.19% 
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6.2.5 Good Governance and Public Participation 

 

INDICATOR MUNICIPAL ACHIEVEMENT 

2012/2013 

The percentage of a municipality’s capital budget actually spent 
on capital projects identified for a particular financial year in terms 
of the municipality’s integrated development plan 

95.3% 

 

6.3 Overall performance per Municipal KPA 

Drakenstein 

Municipality 

Municipal KPA 

Economic 

Growth and 

Development 

Financial 

Sustainability 

Governance and 

Stakeholder 

Participation 

Health, 

Safety and 

Environment 

Institutional 

Transformation 

Physical 

Infrastructure 

and Energy 

Efficiency 

Services and 

Customer 

Care 

Social and 

Community 

Development 

 KPI Not Yet 
Measured 

12 

(4.9%) 

- - - - 7 (12.3%) 5 (6.8%) - - 

 KPI Not Met 18 

(7.3%) 

2 (15.4%) 2 (13.3%) 3 (20%) 3 (16.7%) 6 (10.5%) 1 (1.4%) - 1 (2%) 

 KPI Almost 

Met 
6 (2.4%) - 2 (13.3%) - - - 1 (1.4%) - 3 (5.9%) 

 KPI Met 147 

(59.5%) 

8 (61.5%) 6 (40%) 10 (66.7%) 6 (33.3%) 38 (66.7%) 55 (74.3%) 1 (25%) 23 

(45.1%) 

 KPI Well 

Met 
48 

(19.4%) 

1 (7.7%) 4 (26.7%) 1 (6.7%) 7 (38.9%) 3 (5.3%) 9 (12.2%) 2 (50%) 21 

(41.2%) 

 KPI 

Extremely 

Well Met 

16 

(6.5%) 

2 (15.4%) 1 (6.7%) 1 (6.7%) 2 (11.1%) 3 (5.3%) 3 (4.1%) 1 (25%) 3 (5.9%) 

Total: 
247 13 15 15 18 57 74 4 51 

Table 6:2 Overall Performance per Municipal KPA 
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6.3.1 Economic Growth and Development 

 

ECONOMIC GROWTH AND DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                     
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to               
correct deviation from target 

Target Actual R 

TL8 CAP009 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

LED & Tourist 
Development 
Projects 

% Completion of 
project 

Procurement, delivery and assemble of 
containers for local economic development 
initiatives. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 175,400.00 of the final approved 
budget of R 200,000.00 was 
spent.  

A saving of R 24,600.00 realised 
on the capital project. 

N/A 

TL11 CAP014 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Informal Trading 
Kiosks in Paarl 
CBD 

% Completion of 
project 

Upgrading of informal trading kiosks in the 
Paarl central Business District (CBD).  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 196,082.76 of the final approved 
budget of R 200,000.00 was 
spent.  

A saving of R 3,917.24 realised on 
the capital project. 

N/A 

TL34 CAP059 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Rural Development 
Projects 

% Completion of 
project 

Procurement of general equipment for 
neighbourhoodwatches programme. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 6,552.00 of the final approved 
budget of R 30,000.00 was spent.  

A saving of R 23,448.00 realised 
on the capital project. 

N/A 

TL77 CAP119 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Rural Community 
Development 

% Completion of 
project 

Upgrading of economic development facilities 
in the rural areas. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 142,174.57 of the final approved 
budget of R 205,000.00 was 
spent.  

A saving of R 62,825.43 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 45,000 of the budgeted funds of 
R 250,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 
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ECONOMIC GROWTH AND DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                     
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to               
correct deviation from target 

Target Actual R 

TL124 CAP170 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

TOURISM FOCUS 
POINTS 

% Completion of 
project 

Upgrading and development of tourism 
gardens in Wellington. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 95% 95% 100% G2 

R 53,939.30 of the final approved 
budget of R 55,000.00 was spent.  

A saving of R 1,060.70 realised on 
the capital project. 

N/A 

TL198 CAP259 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Rural Housing 
% Completion of 
project 

Development of infrastructure for rural housing 
projects. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 0% R 

Pre-planning period took longer 
than expected, delays in the 
finalisation of the appointment of 
the consultant and new 
regulation prohibiting 
development within 500 metres 
from cemetery. 

 

R82,684 of the budgeted funds 
was rolled-over to the 2013/2014 
capital budget for capital 

commitments made. 

Simondium Development Task 
team was established, Element 
Consulting engineers was 
appointed in June 2013 and 
Executive Management 
requested intervention of SALGA 
Western Cape and SALGA 
National to engage the  National 
Manager of Health on the new 
regulation that prohibited any 
new (residential) development 
within 500m from a cemetery as 
it will have serious implications 
for the Municipality. 

TL381 KPI033 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Review and update 
the SDF 

Amended SDF 
Proof that the amended Spatial Development 
Framework has been submitted to Council 
and has been approved by Council. 

1 10 1 1 2 B   

TL382 KPI034 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Compile a LED 
manifesto per 
Department 
(indicating 
contribution 
towards LED) 
Contribution 
towards LED 

LED manifesto per 
Department 
compiled 

Proof that a Local Economic Development 
Manifesto for each Directorate has been 
compiled. 

New KPI 1 1 1 1 G   
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ECONOMIC GROWTH AND DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                     
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to               
correct deviation from target 

Target Actual R 

TL383 KPI035 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Develop and 
Implement 
Strategies for 
Economic growth 
and Development 

(NKPI -4) The 
number of jobs 
created through 
the municipality’s 
local economic 
development 
initiatives including 
capital projects. 

A narrative report on the number of jobs 
created through the Municipality’s local 
economic development initiatives including 
capital projects. 

New KPI 100 1,000 1,000 1,843 B   

TL387 KPI040 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Provide support to 
informal traders 

No of informal 
Trading Markets 
erected 

A narrative report on the number of informal 
trading kiosks that has been erected in 
Drakenstein area. 

100% 1 1 1 1 G   

TL389 KPI042 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Review the Rural 
Development 
Strategy 

Rural Development 
Strategy reviewed 
and updated 

Proof that the Rural Development Strategy has 
been reviewed. 

0 1 1 1 1 G   

TL390 KPI043 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Establish a Rural 
Development 
Forum 

Established Rural 
Development 
Forum 

Proof that a Rural Development Forum has 
been established for Drakenstein area. 

0 1 1 1 0 R 

Due to lack of human resources 
the Rural development Forum 
could not be established. 
Procurement of a service provider 
to assist with facilitation process 
could not be done due to a lack of 
funding. Clarity where rural 
development would feature needs 
to be finalised as part of the 
process to revise the newly 
adopted organisational structure.  

Rural development facilitation 
located at Planning & Economic 
Development, subject to Council 
approval of amendment of 
organisational structure, in order 
to take responsibility for rural 
development coordination, 
planning and associated 
processes. 
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ECONOMIC GROWTH AND DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                     
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to               
correct deviation from target 

Target Actual R 

TL391 KPI044 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Establishment of 
NPC (Non Profit 
Company) for 
promotion of 
Tourism in 
Drakenstein 
Municipality to 
externalise the 
tourism function 

Established NPC 
(Non Profit 
Company) for 
promotion of 
Tourism in 
Drakenstein 
Municipality 

Proof that a non-profit company for the 

promotion of tourism in Drakenstein has been 

established. 

New KPI 100% 100% 100% 100% G   
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  KPI Not Yet Measured  0 

  KPI Not Met  2 

  KPI Almost Met  0 

  KPI Met  8 

  KPI Well Met  1 

  KPI Extremely Well Met  2 

  Total KPIs                                                                                                                                                                                                                         13 

Table 6:3  Summary of Results: Economic Growth and Development 
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6.3.2 Financial Sustainability 

 

FINANCIAL SUSTAINABILITY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to            
correct deviation from target 

Target Actual R 

TL430 KPI085 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Enhance Revenue 

Debtors test = 
(gross debtors / 
total billed revenue 
from rates & 
services) * 365 
days 

Calculate the Debtors Test Ratio by comparing 
the gross debtors multiplied with 365 days with 
the total billed revenue from rates and service 
charges. 

New KPI 80 80 97.50 108.6 R 

R 280,294,139 / R 941,988,924 
* 365 = 108.6 days.  Notified 
demand charges that were 
levied late in May 2013 could 
not be recovered before year-
end. 

Paying-off arrangements made 
with bulk time-of-use 
consumers and possible write-
off based on Council’s 
approved formulae will 
decrease the outstanding 
debtors’ days result.  

TL431 KPI086 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Enhance Revenue Payment % rate 

Calculate the payment percentage (%) rate by 
comparing payments received on billed 
revenue (VAT excluded) with the billed 
revenue raised (VAT excluded) as per the 
twelve billing cycles.  

97.68% 95% 95% 95% 98.22% G2 

R 955,188,228.98 / 
R 972,451,819 = 98.22%.     
Included in the results is an 
amount of R 55,824,381 
written-off in terms of Councils 
Writing-Off of Irrecoverable 
Debt Policy. 

 
 
 
N/A 
 
 
 
 

TL432 KPI087 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Enhance Revenue 

Current Debtors as 
a % of Total 
Outstanding 
Debtors 

Measure current outstanding debtors (VAT 
excluded) as a percentage (%) of total 
outstanding debtors (VAT excluded). 

New KPI 44% 44% 44% 38.82% R 

R 108,809,348 / R 280,294,138 
= 38.82%. Notified demand 
charges that were levied late in 
May 2013 could not be 
recovered before year-end 

Paying-off arrangements made 
with bulk time-of-use 
consumers and possible write-
off based on Council’s 
approved formulae will 
decrease the outstanding 
debtors days result 

TL434 KPI089 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Manage assets 
Annual verification 
of assets recorded 
in asset register 

A narrative report that all moveable assets had 
been verified before year-end. 

New KPI 1 1 1 1 G  

 
 
 
 

TL436 KPI091 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Improve capital 
expenditure 

% of Actual Capital 
Expenditure 
against budgeted 
Capital 
Expenditure 

Measure what percentage the actual capital 
expenditure represent of the final approved 
capital budget of the Directorate Financial 
Services. 

New KPI 95% 95% 95% 71.7% R 

R 525,672 / R 732,700 = 
71.7%.   The upgrading of 
stores project could not be 
executed due to a shortage of 
budgeted funds to address the 
safety needs at the stores. 

Funds need to be allocated in 
the 2013/2014 capital 
adjustments budget to address 
the safety issues at the stores. 
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FINANCIAL SUSTAINABILITY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to            
correct deviation from target 

Target Actual R 

TL437 KPI092 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Improve supply 
chain management 

0% successful 
appeals against 
the municipality. 

Measure the percentage of appeals received 
that were judged to be successful compared 
with the total appeals received against tenders 
or orders awarded to service providers. 

New KPI 0% 0% 0% 0% G 

 
 
 
 
 

 

TL438 KPI093 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Submit the Annual 
Financial 
Statements by end 
August 2012 

Annual Financial 
Statements 
submitted 

Proof from the Auditor-General that the 
2011/2012 Annual Financial Statements was 
submitted to the Auditor-General on or before 
the legislative deadline of 31 August 2012.  

New KPI 1 1 1 1 G 

 
 
 
 
 

 

TL439 KPI094 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Compile a 5 Year 
Financial Plan 

5 year Financial 
Plan submitted and 
approved 

Proof that a 5 Year Long-Term Financial Plan 
was developed and included in the Integrated 
Development Plan to be approved by Council 
by not later than 31 May 2013.  

New KPI 1 1 1 1 G 

 
 
 
 
 

 

TL440 KPI095 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Compile a 3 to 5 
Year Medium Term 
Budget 

Medium Term 
Budget submitted 
and approved and 
aligned to the IDP 

Proof that a 5 Year Medium Term Revenue 
and Expenditure Framework Budget aligned to 
the Integrated Development Plan was 
submitted and approved by Council by not later 
than 31 May 2013.  

New KPI 1 1 1 1 G 

 
 
 
 
 
 

 

TL441 KPI096 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Compile and 
submit the annual 
adjustments 
budget 

Approval of 
adjustments 
budget before 
legislative deadline 

Proof that the 2012/2013 Adjustments Budget, 
if needed, was submitted and approved by 
Council by not later than 28 February 2013. 

New KPI 1 1 1 1 G 

 
 
 
 
 

 
 
 
 
 

TL442 KPI097 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Improve Financial 
Viability 

(NKPI -7)Cost 
coverage 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure. 

Calculate the Cost Coverage Ratio by dividing 
the rand value of available cash and 
investments with the rand value of the monthly 
fixed operating expenditure. Monthly fixed 
operating expenditure is deemed to be 
salaries, councillor allowances, contracted 
services, interest and redemption payable. 

R 166,347,214 

/ R 80,630,969 

= 2.06 

2 2 2 3.46 B 

R 135,999,337 (R 135,846,333 
+ R 153,004) / R 39,326,288 
((R 336,543,906 + 
R 17,641,423 + R 49,275,660 
+ R 57,242,528 + 
R 10,761,939) /12) = 3.458 

 
 
 
 
 
N/A 
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FINANCIAL SUSTAINABILITY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to            
correct deviation from target 

Target Actual R 

TL443 KPI098 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Improve Financial 
Viability 

(NKPI -7) Debt 
coverage ((Total 
operating revenue-
operating grants 
received)/debt 
service payments 
due within the 
year). 

Calculate the Debt Coverage ratio by dividing 
the rand value of total operating revenue less 
operating grants received with the rand value 
of the debt service payments (interest and 
redemption on external loans). 

R 892,137,486 

/ R 53,515,463 

= 16.67% 

20% 10% 10% 10.82% G2 

R 1,152,178,837 
(R 1,351,693,717 – 
R 199,514,880) / 
R 106,518,188 (R 49,275,660 + 
R 57,242,528) = 10.82%.   
External loans was taken up 
only in June 2013 and therefore 
the interest and redemption 
payments made was less than 
expected 

N/A 

TL444 KPI099 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Improve Financial 
Viability 

(NKPI -7) Service 
debtors to revenue 
– (Total 
outstanding service 
debtors/ revenue 
received for 
services). 

Calculate the Service Debtors to Revenue 
Ratio by dividing the rand value of total 
outstanding debtors (property rates, electricity, 
water, refuse removal, sanitation, housing and 
sundry debtors) with the rand value of the 
annual revenue actually received / recognised 
for billed services (property rates, electricity 
(pre-paid sales excluded), water, refuse 
removal, sanitation, housing and sundry 
debtors). 
 

R 217,553,625 

/ 

R 830,578,688 

= 26.19% 

19% 19% 20.50% 29.76% R 

R 280,294,139 (R 274,615,485 
– R 31,590,771 + 
R 37,269,425) / R 941,988,924 
(R 890,483,931 – 
R 154,510,960 + R 10,922,408 
+ R 178,298,151 + R 1,471,195 
+ R 15,324,199) = 29.76%.  
Notified demand charges that 
were levied late in May 2013 
could not be recovered before 
year-end 

Paying-off arrangements made 
with bulk time-of-use 
consumers and possible write-
off based on Council’s 
approved formulae will 
decrease the outstanding 
debtors days result 

TL445 KPI100 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Spend the 
Operational budget 

% of Actual 
Operational 
Expenditure 
against budgeted 
Operational 
Expenditure 

Measure the percentage of actual cash based 
operational expenditure (bad debt provision, 
depreciation and stock depreciation losses 
excluded) spent compared with the final 
approved operational expenditure budget for 
the Directorate: Financial Services.  

New KPI 95% 95% 95% 99.90% G2 

R 49,992,234 / R 50,041,352 = 
99.90% 

Sound budget principles 
applied 

N/A 

TL446 KPI101 
To ensure the financial sustainability 
of the municipality in order and to 
adhere to statutory requirements 

Collect budgeted 
revenue 

% of Actual 
Operational 
Revenue against 
budgeted 
Operational 
Revenue 

Measure the percentage of actual direct and 
billed operational revenue (equitable share 
excluded) compared with the final approved 
operational revenue budget for the Directorate: 
Financial Services. 

New KPI 99% 99% 99% 99.04% G2 

R 181,958,582 (R 203,579,907 
– R 21,621,325) / 
R 183,719,195 (R 211,324,779 
– R 27,605,584) = 99.04%. 

N/A 
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  KPI Not Yet Measured  0 

  KPI Not Met  2 

  KPI Almost Met  2 

  KPI Met  6 

  KPI Well Met 4 

  KPI Extremely Well Met 1 

  Total KPIs                                                                                                                                                                                                                                                            15 

Table 6:4 Summary of Results: Financial Sustainability 
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6.3.3 Governance and Stakeholder Participation 

 

GOVERNANCE AND STAKEHOLDER PARTICIPATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                         
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from              
target (under performance) 

Improvement Plan(s) to              
correct deviation from target 

Target Actual R 

TL350 KPI001 
To promote proper governance and 
public participation. 

Facilitate the 
functioning of 
Council 

No of council 
meetings 

Number of Council meetings held to attend to 
governance matters. 

New KPI 10 10 10 21 B   

TL351 KPI002 
To promote proper governance and 
public participation. 

Facilitate the 
functioning of the 
Audit Committee 

No of Audit 
Committee 
meetings 
conducted 

Measure the number of Audit Committee 
Meetings conducted to attend to assurance 
matters. 

4 4 4 4 4 G   

TL352 KPI003 
To promote proper governance and 
public participation. 

Compile and 
submit the Risk 
Based Internal 
Audit Plan for 
approval by end 
June 2013 

Risk Based 
Internal Audit Plan 
submitted 

Proof that the Risk Based Internal Audit Plan 
was compiled and submitted for approval to 
the Audit Committee by 30 June 2013.  

New KPI 1 1 1 0 R 

The Risk Management Section 
had challenges in conducting risk 
assessments. These challenges 
prevented the Section from 
completing the risk assessment 
processes on time; and because 
of this delay Internal Audit could 
not compile the Risk-based 
Internal Audit Plan for approval. 

Internal Audit will make a 
recommendation to the Risk 
Management Section to have the 
risk assessment completed by 
30 April instead of the current 
deadline of 30 May. This will 
ensure that risk assessment 
process is completed on time for 
Internal Audit to compile its Risk-
based Internal Audit Plan by 
30 June. 

TL353 KPI004 
To promote proper governance and 
public participation. 

Compile and 
submit the IDP 
Process Plan by 
end August 2012 

IDP Process Plan 
submitted to 
Council 

Proof that the Integrated Development Plan 
Process Plan was submitted to Council before 
the legislative deadline of 31 August 2012. 

New KPI 1 1 1 1 G   

TL354 KPI005 
To promote proper governance and 
public participation. 

Facilitate the 
endorsement of the 
IDP by the 
community 

No of Ward 
Meetings 
endorsing the IDP 

Proof that the Integrated Development Plan 
was discussed and consulted with the local 
communities at 31 Ward meetings.  

31 31 31 31 31 G   
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GOVERNANCE AND STAKEHOLDER PARTICIPATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                         
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from              
target (under performance) 

Improvement Plan(s) to              
correct deviation from target 

Target Actual R 

TL355 KPI006 
To promote proper governance and 
public participation. 

Investigate fraud, 
theft and corruption 
cases 

% of reported 
fraud, theft and 
corruption cases 
under 
investigation. 

Proof that at least 50% of the alleged fraud, 
theft and corruption cases reported are being 
investigated. 

New KPI 48% 50% 50% 50% G   

TL356 KPI007 
To promote proper governance and 
public participation. 

Include and align 
Sectoral Plans (i.e. 
Spatial 
Development 
Framework) to the 
IDP 

IDP with Sectoral 
Plans included 

Proof that the Integrated Development Plan 
includes the Sectoral Plans of Sector (National 
and Provincial) Departments. 

4 1 1 1 1 G   

TL357 KPI008 
To promote proper governance and 
public participation. 

Compile and 
submit the IDP to 
council for 
approval by end 
March 2013 

IDP completed 
/reviewed and 
submitted 

Proof that the Integrated Development Plan 
was submitted to Council by 31 March 2013 
and finally approved by Council before the 
legislative deadline of 31 May 2013.  

New KPI 1 1 1 1 G   

TL358 KPI009 
To promote proper governance and 
public participation. 

Develop a Strategy 
to facilitate and 
promote 
International 
Relations with the 
Municipality 
internally and 
externally 

An International 
Relations (IR) 
Strategy developed 

Develop a Policy and Strategic Framework 
which will guide the Municipality’s interaction 
with international partners 

1 1 1 1 0 R 

International Relations Policy has 
been developed and submitted for 
formal adoption. The adoption 
process is however not completed 
yet. 

The policy adoption process will 
be finalised by December 2013. 

TL359 KPI010 
To promote proper governance and 
public participation. 

Review and update 
the Municipal Code 

Municipal code 
updated and 
submitted annually 

A narrative report on the review and update of 
Municipal By-Laws 

New KPI 1 1 1 1 G   

TL360 KPI011 
To promote proper governance and 
public participation. 

Compile and 
submit the SDBIP 
for approval 

SDBIP submitted 
before legislative 
deadline 

Proof that the executive Mayor has approved 
the Top-Layer Service Delivery Plan within 
28 days after the 2013/2014 Budget has been 
approved by Council. 

New KPI 1 1 1 1 G   
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GOVERNANCE AND STAKEHOLDER PARTICIPATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                         
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from              
target (under performance) 

Improvement Plan(s) to              
correct deviation from target 

Target Actual R 

TL361 KPI012 
To promote proper governance and 
public participation. 

Table the draft 
Annual Report to 
council by end 
January 2013 

Draft Annual report 
tabled by end 
January 2013 

Proof that the 2011/2012 Draft Annual Report 
has been submitted to Council by the 
legislative deadline of 31 January 2013. 

1 1 1 1 1 G   

TL362 KPI013 
To promote proper governance and 
public participation. 

Obtain an positive 
opinion from AG on 
Audit (Finance and 
Predetermined 
Objectives) 

Positive Audit 
Opinion obtained 
from Annual Audit 
conducted by the 
office of the Auditor 
General 

Obtain a positive opinion from the Auditor-
General. The positive opinion refers to an 
unqualified financial opinion on the 2011/2012 
Annual Financial Statements and a clean audit 
opinion on the pre-determined objectives as 
reflected in the 2011/2012 Annual 
Performance Report.   

New KPI 1 1 1 1 G   

TL363 KPI014 
To promote proper governance and 
public participation. 

Develop an IGR 
Strategy and Plan 

IGR Strategy and 
Plan developed 

Develop and adopt an Inter-Governmental 
Relations (IGR) Strategy that will guide 
Municipal interaction with other spheres of 
government. 

New KPI 2 2 2 0 R 

The IGR Policy has been 
developed but changes to the draft 
are required. The formal policy 
adoption process is not 
completed. 

The policy will be finalised and 
submitted for formal adoption by 
December 2013. 

TL364 KPI015 
To promote proper governance and 
public participation. 

Facilitate the 
functioning of ward 
committees 

No of ward 
committee 
meetings per 
annum 

Measure the effective and efficient functioning 
of Ward Committees through oversight of the 
minutes of Ward Committee Meetings held. 

142 4 124 124 143 G2   
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  KPI Not Yet Measured 0 

  KPI Not Met 3 

  KPI Almost Met 0 

  KPI Met 10 

  KPI Well Met 1 

  KPI Extremely Well Met 1 

  Total KPIs                                                                                                                                                                                                                                                                                                  15 

Table 6:5 Summary of Results: Governance and Stakeholder Participation 
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6.3.4 Health, Safety and Environment 

 

HEALTH, SAFETY AND ENVIRONMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL40 CAP073 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Mbekweni Fire 
Training Centre 

% Completion of 
project 

Procurement of tools and general equipment 
for the Mbekweni Fire Training Centre. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 49,190.14 of the final approved 
budget of R 63,133.00 was spent.  

A saving of R 13,942.86 realised 
on the capital project. 

N/A 

TL54 CAP087 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Renovations and 
Upgrading 

% Completion of 
project 

Renovations and upgrading of office buildings 
for the Fire and Civil Defense Services. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 97% 97% 100% G 

R 133,992.65 of the final approved 
budget of R 140,595.00 was 
spent.  

A saving of R 6,602.35 realised on 
the capital project. 

N/A 

TL61 CAP094 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Fire & Life Safety 
Education / Fire 
Safety 

% Completion of 
project 

Procurement of general equipment and training 
material for the Fire and Civil Defense 
Services. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 98% 98% 100% G2 

R 1,398.00 of the final approved 
budget of R 90,000.00 was spent.  

A saving of R 88,602.00 realised 
on the capital project. 

N/A 

TL62 CAP095 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Fire Safety 
Awareness 
Campaign and 
Training 

% Completion of 
project 

Procurement of general equipment and training 
material for the Fire and Civil Defense 
Services. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 0.0% R 

No spending on vote 
4200/406/42100 for which 
R 46,985 were budgeted for took 
place 

N/A 
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HEALTH, SAFETY AND ENVIRONMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL64 CAP097 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

D6(2) - Disaster 
Management 
Support System 

% Completion of 
project 

Procurement of law enforcement equipment 
for the Law Enforcement Services. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 99% 99% 100% G2 

R 42,837.16 of the final approved 
budget of R 250,000.00 was 
spent.  

A saving of R 207,162.84 realised 
on the capital project. 

N/A 

TL72 CAP106 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Fire Safety 
Awareness 
Campaign and 
Training 

% Completion of 
project 

Procurement of general equipment and 
material for Fire Safety Awareness Campaign 
and training. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 0% R 

No spending on vote 
4210/406/10000 for which 
R 50,000 was budgeted for took 
place 

N/A 

TL134 CAP180 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Playgrounds: 
Equipment 

% Completion of 
project 

Procurement of playground equipment for 
parks in Wellington. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 95% 95% 100% G2 

R 179,422.67 of the final approved 
budget of R 200,000.00 was 
spent.  

A saving of R 20,577.33 realised 
on the capital project. 

N/A 

TL135 CAP181 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Playgrounds: 
Development 

% Completion of 
project 

Upgrading and development of parks in Paarl. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 95% 95% 100% G2 

R 327,054.51 of the final approved 
budget of R 330,000.00 was 
spent.  

A saving of R 2,945.49 realised on 
the capital project. 

N/A 

TL144 CAP192 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Equipment: 
Irrigation 

% Completion of 
project 

Upgrading of irrigation systems in parks in 
Wellington. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 95% 95% 95% G 

R 30,778.45 of the final approved 
budget of R 41,675.00 was spent.  

A saving of R 10,896.55 realised 
on the capital project. 

N/A 



 
ANNUAL PERFORMANCE REPORT 2012/2013 

 

27 | P a g e  
“A Place of Excellence”  

HEALTH, SAFETY AND ENVIRONMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL152 CAP201 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Pelikaan Park: 
Upgrade Facility 

% Completion of 
project 

Upgrading of the Pelikaan Park sport facility in 
Wellington. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 95% 95% 100% G2 

R 198,426.21 of the final approved 
budget of R 200,000.00 was 
spent.  

A saving of R 1,573.79 realised on 
the capital project. 

N/A 

TL191 CAP251 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Beautification of 
Terrain 

% Completion of 
project 

Beautification of the terrain at the Paarl East 
Housing Offices. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 10,328.10 of the final approved 
budget of R 11,000.00 was spent.  

A saving of R 671.90 realised on 
the capital project. 

N/A 

TL194 CAP255 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Emergency 
Housing : 
Emergency Kit 

% Completion of 
project 

Procurement of emergency housing kit. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% R 

Not a capital project simply 
because the procurement of the 
emergency housing kit will not 
realise any economic benefits for 
the “asset”. Operating budget 
expenses. 

Budget for such expenses in 
operating budget. 

TL197 CAP258 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Emergency Land 
% Completion of 
project 

Procurement of emergency land needed for 
the development of informal settlements. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 0% R 
No spending on vote 
6050/410/4880 took place. 

N/A 

TL392 KPI045 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Report monthly on 
Traffic law 
enforcement 

Number of reports 
submitted 

Proof that monthly reports were submitted on 
traffic law enforcement activities. 

New KPI 12 12 12 25 B   
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HEALTH, SAFETY AND ENVIRONMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from   
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL394 KPI047 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Annual review of 
(Corporate) 
Disaster Risk 
Management Plan 

Disaster Risk 
Management Plan 
completed 

Proof that the Disaster Risk Management Plan 
was reviewed. 

New KPI 1 1 1 1 G   

TL395 KPI049 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Enforce Municipal 
Bylaws 

% increase in the 
issuing of fines 
against by-law 
transgressions 

Measure if the issuing of fines against by-law 
transgressions increased with at least 10% 
compared with the fines issued the previous 
financial year. 

New KPI 10% 10% 10% 10% G   

TL396 KPI050 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Beautification and 
Greening of the 
area 

No of trees planted 
in the Drakenstein 
Area 

A narrative report on the number of trees 
planted to beautify and green the Drakenstein 
area. 

New KPI 1,000 1,000 1,000 2,774 B   

TL397 KPI051 

To contribute to the health and safety 
of communities in Drakenstein 
through the pro-active identification, 
prevention, mitigation and 
management of health including 
environmental health, fire and 
disaster risks. 

Upgrade existing 
Play Parks 

No of Play parks 
upgraded 

A narrative report on the number of play parks 
upgraded in the Drakenstein area. 

New KPI 42 42 42 60 G2   
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  KPI Not Yet Measured 0 

  KPI Not Met  3 

  KPI Almost Met  0 

  KPI Met  6 

  KPI Well Met  7 

  KPI Extremely Well Met  2 

Total KPIs                                                                                                                                                                                                                                                                                                    18 

Table 6:6 Summary of Results: Health, Safety and Environment 
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6.3.5 Institutional Transformation 

 

INSTITUTIONAL TRANSFORMATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to                   
correct deviation from target 

Target Actual R 

TL1 CAP001 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computers - 
Capital 
Replacements 

% Completion of 
project 

Replacement of computers and other 
computer equipment for the Executive Mayor. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 91,598.63 of the final approved 
budget of R 150,000.00 was 
spent.  

A saving of R 58,401.37 realised 
on the capital project. 

N/A 

TL2 CAP002 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computers - 
Capital 
Replacements 

% Completion of 
project 

Replacement of computers and other 
computer equipment for the Office of the 
Municipal Manager. Measurement is the 
percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 111,461.15 of the final approved 
budget of R 111,461.00 was 
spent.  

An over-expenditure of R 0.15 
realised on the capital project. 

N/A 

TL3 CAP003 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Projects 
% Completion of 
project 

Proof that one educational field trip to show 
case the Municipality to secondary school 
learners in Drakenstein Municipal area took 
place. 

New KPI 100% 100% 100% 100% G 
Field trip took place on 
20 June 2013 and was attended 
by 20 learners. 

N/A 

TL4 CAP004 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computers 

% Completion of 
project 

Procurement of new computers and other 
computer equipment for the Office of the 
Municipal Manager. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 248,629.38 of the final approved 
budget of R 250,000.00 was 
spent.  

A saving of R 1,370.62 realised on 
the capital project. 

N/A 

TL5 CAP005 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Shaded Car 
Parking: Town Hall 

% Completion of 
project 

Construction of shaded car parking for the 
Internal Audit Unit at the Paarl Town Hall. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 0% R 

Town Hall has offices that are 
occupied by the Fire Department 
staff and Internal Audit Unit had 
to move to these offices. The 
move did not take place and the 
capital project did not realise.  

Funds need to be allocated in the 
2013/2014 Capital adjustments 
Budget should the project 
proceed. 
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INSTITUTIONAL TRANSFORMATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to                   
correct deviation from target 

Target Actual R 

TL6 CAP006 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Fencing of Parking 
Area: Town Hall 

% Completion of 
project 

Construction of fencing at the parking area at 
the Paarl Town Hall. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 0% R 

Town Hall has offices that are 
occupied by the Fire Department 
staff and Internal Audit Unit had to 
move to these offices. The move 
did not take place and the capital 
project did not realise. 

Funds need to be allocated in the 
2013/2014 Capital adjustments 
Budget should the project 
proceed. 

TL7 CAP007 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Alterations in the 
Town Hall 

% Completion of 
project 

Alterations to the offices at the Paarl Town Hall 
to be used by Internal Audit Unit. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 0% R 

Town Hall has offices that are 
occupied by the Fire Department 
staff and Internal Audit Unit had to 
move to these offices. The move 
did not take place and the capital 
project did not realise. 

Funds need to be allocated in the 
2013/2014 Capital adjustments 
Budget should the project 
proceed. 

TL12 CAP016 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Communication 
Equipment 

% Completion of 
project 

Re-design of Drakenstein’s web-site. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% N/A N/A 

Budgeted funds of R 100,000.00 
were not spent and were rolled-
over to the next financial year with 
the approval of the 2012/2013 
Roll-Over Capital Budget to 
2013/2014 by Council. 

Roll-overs approved by Council on 
31 July 2013 

TL13 CAP019 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

HR and Payroll 
System 
Replacement 

% Completion of 
project within 
approved budget 

Replace Payday Payroll System with the new 
Resource Link HR and Payroll System. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 700,000.00 of the final approved 
budget of R 700,000.00 was 
spent.  

Tenders were awarded during the 
2012/2013 financial year and 
R 30,000 of the budgeted funds of 
R 730,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 

TL14 CAP020 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computers - 
Capital Replace 

% Completion of 
project within 
approved budget 

Replacement of computers and other computer 
equipment for the Directorate Corporate 
Services. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 32,733.76 of the final approved 
budget of R 50,000.00 was spent.  

A saving of R 17,266.24 realised 
on the capital project. 

N/A 
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INSTITUTIONAL TRANSFORMATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to                   
correct deviation from target 

Target Actual R 

TL15 CAP021 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computers 

% Completion of 
project within 
approved budget 

Procurement of new computers and other 
computer equipment for the Directorate 
Corporate Services. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 248,629.38 of the final approved 
budget of R 250,000.00 was 
spent.  

A saving of R 1,370.62 realised on 
the capital project. 

N/A 

TL16 CAP025 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Telephone 
Handsets 

% Completion of 
project within 
approved budget 

Procurement of new telephone handsets for 
councillors and officials in Drakenstein 
Municipality. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% R 

R 0.00 of the final approved 
budget of R 25,000.00 was spent.  

A saving of R 25,000.00 realised 
on the capital project. 

N/A 

TL17 CAP026 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Computers Budget 
% Completion of 
project within 
approved budget 

Procurement of new computers and other 
computer equipment for councillors and 
officials in Drakenstein Municipality. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 482,810.34 of the final approved 
budget of R 494,647.00 was 
spent.  

A saving of R 11,836.66 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 45,353 of the budgeted funds of 
R 540,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 

TL18 CAP027 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Software and 
Licenses 

% Completion of 
project within 
approved budget 

Procurement of computer software and 
licenses for computer equipment to be used by 
councillors and officials in Drakenstein 
Municipality. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,560,904.13 of the final 
approved budget of 
R 1,886,383.00 was spent.  

A saving of R 325,478.87 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 143,617 of the budgeted funds 
of R 2,030,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 
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TL19 CAP028 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of Civic 
Centre (Electrical) 

% Completion of 
project within 
approved budget 

Upgrade of Civic Centre’s internal electricity 
distribution network. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 55,284.55 of the final approved 
budget of R 55,285.00 was spent.  

A saving of R 0.45 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 444,715 of the budgeted funds 
of R 500,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 

TL20 CAP030 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of Civic 
Centre (Central 
Aircon) 

% Completion of 
project within 
approved budget 

Upgrade of Civic Centre’s central air-
conditioning unit. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 203,390.86 of the final approved 
budget of R 220,000.00 was 
spent.  

A saving of R 16,609.14 realised 
on the capital project. 

N/A 

TL21 CAP033 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Communication 
Centre 

% Completion of 
project within 
approved budget 

Procurement of communication helpdesk 
computer software. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 249,999.99 of the final approved 
budget of R 250,000.00 was 
spent.  

A saving of R 0.01 realised on the 
capital project. 

N/A 

TL22 CAP034 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Stove and 
Equipment 

% Completion of 
project within 
approved budget 

Procurement of equipment (stove) for 
Directorate Corporate Services. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% N/A N/A 
Funds were transferred to Vote 
3001/406/21200 to procure office 
furniture. 

N/A 
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TL23 CAP036 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Groenheuwel 
Community Centre 

% Completion of 
project within 
approved budget 

Upgrading of facilities at Groenheuwel 
Community Centre. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 216,439.62 of the final approved 
budget of R 283,961.00 was 
spent.  

A saving of R 67,521.38 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 66,039 of the budgeted funds of 
R 350,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 

TL24 CAP037 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

New Roof Paarl 
Town Hall 

% Completion of 
project within 
approved budget 

Replace existing roof of Paarl Town Hall. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 432,341.08 of the final approved 
budget of R 550,000.00 was 
spent.  

A saving of R 117,658.92 realised 
on the capital project. 

N/A 

TL25 CAP040 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of 
Lease Properties 

% Completion of 
project within 
approved budget 

Upgrading of Council’s leased properties. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 587,891.03 of the final approved 
budget of R 600,000.00 was 
spent.  

A saving of R 12,108.97 realised 
on the capital project. 

N/A 

TL26 CAP047 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Equipment 
% Completion of 
project within 
approved budget 

Procurement of equipment being used at the 
Paarl Town Hall. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 21,193.19 of the final approved 
budget of R 62,000.00 was spent.  

A saving of R 40,806.81 realised 
on the capital project. 

N/A 
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TL27 CAP049 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Air-Conditioning 
% Completion of 
project within 
approved budget 

Upgrading of the central air-conditioning 
system at the Wellington Town Hall. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 426,810.65 of the final approved 
budget of R 468,509.00 was 
spent.  

A saving of R 41,698.35 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 41,491 of the budgeted funds of 
R 510,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 

TL28 CAP050 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Training Tools 
% Completion of 
project within 
approved budget 

Procurement of training tools and equipment 
for HR Section. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 9,220.23 of the final approved 
budget of R 10,875.00 was spent.  

A saving of R 1,654.77 realised on 
the capital project. 

N/A 

TL29 CAP052 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Time and 
Attendance 
System 

% Completion of 
project within 
approved budget 

Procurement of a time and attendance system 
for employee control purposes. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% N/A N/A 

Funds were not spent and were 
rolled-over to the next financial 
year with the approval of the 
2012/2013 Roll-Over Capital 
Budget to 2013/2014 by Council. 

Roll-overs approved by Council on 
31 July 2013 

TL31 CAP056 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Directorate: 
Computer Budget 

% Completion of 
project 

Procurement of computer equipment for the 
office of the Executive Manager: Community 
Services. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 308,769.02 of the final approved 
budget of R 347,686.00 was 
spent.  

A saving of R 38,916.98 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 32,314 of the budgeted funds of 
R 380,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 
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TL32 CAP057 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

HOD: Furniture & 
Equipment 

% Completion of 
project 

Procurement of office furniture and equipment 
for the office of the Deputy Executive Manager: 
Protection Services. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,945.20 of the final approved 
budget of R 8,000.00 was spent.  

A saving of R 6,054.80 realised on 
the capital project. 

N/A 

TL33 CAP058 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Secretary: 
Furniture & 
Equipment 

% Completion of 
project 

Procurement of office furniture and equipment 
for the office of the Deputy Executive Manager: 
Protection Services. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 7,655.64 of the final approved 
budget of R 8,000.00 was spent.  

A saving of R 344.36 realised on 
the capital project. 

N/A 

TL70 CAP104 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Law Enforcement 
Equipment 

% Completion of 
project 

Procurement of general equipment for Law 
Enforcement Services. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 0% R 

No spending on vote 
4205/406/33700 for which 
R 11,000 was budgeted for took 
place 

N/A 

TL71 CAP105 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Security 
Equipment / Law 
Enforcement 

% Completion of 
project 

Procurement of security equipment for Law 
Enforcement Services. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 5,886.00 of the final approved 
budget of R 10,500.00 was spent.  

A saving of R 4,614.00 realised on 
the capital project. 

N/A 

TL76 CAP118 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Asset & Skills 
Equipment Poor 
Community 

% Completion of 
project 

Procurement of assets and skills equipment 
for the development of poor communities. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 3,196.30 of the final approved 
budget of R 3,197.00 was spent.  

A saving of R 0.70 realised on the 
capital project. 

N/A 
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TL81 CAP124 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

SOUP KITCHENS 
- FURNITURE & 
EQUIPMENT 

% Completion of 
project 

Procurement of furniture and general 
equipment for Council facilities operating as 
soup kitchens. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 22,069.30 of the final approved 
budget of R 35,000.00 was spent.  

A saving of R 12,930.70 realised 
on the capital project. 

N/A 

TL83 CAP127 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

ECD Infrastructure 
% Completion of 
project 

Upgrading of Early Childhood Development 
Infrastructure on Council’s property.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 40% 40% 100% B 
R 137,370.00 of the final approved 
budget of R 137,370.00 was 
spent. 

N/A 

TL120 CAP165 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrade Toilet 
Facilities 

% Completion of 
project 

Upgrading of toilet facilities at public toilets in 
Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 90% 90% 100% G2 

R 62,925.38 of the final approved 
budget of R 63,000.00 was spent.  

A saving of R 74.62 realised on 
the capital project. 

N/A 

TL162 CAP214 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading Chalets, 
Braais, Furniture & 
Toilets 

% Completion of 
project 

Upgrading of the chalets, braais and tourist 
facilities in holiday resorts in Drakenstein area. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
Versus tender awarded or orders issued. 

New KPI 100% 95% 95% N/A N/A 
Funds were transferred to another 
vote. 

N/A 

TL174 CAP228 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of 
Buildings 

% Completion of 
project 

Upgrading of facilities at Weltevrede 
swimming pool in Wellington. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 90% 90% 100% G2 

R 37,623.42 of the final approved 
budget of R 80,500.00 was spent.  

A saving of R 42,876.58 realised 
on the capital project. 

N/A 
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TL179 CAP233 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Staff Facilities at 
Depots: Upgrade 

% Completion of 
project 

Upgrading of staff facilities at various 
cemeteries in Paarl. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 69,160.53 of the final approved 
budget of R 69,467.00 was spent.  

A saving of R 306.47 realised on 
the capital project. 

N/A 

TL186 CAP240 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Elektroniese 
Meterlesing 
Apparaat 

% Completion of 
project within 
approved budget 

Procurement of a meter reading apparatus for 
meter readers in Revenue Section. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% N/A N/A 

Tender was awarded in June 
2013 and the budgeted funds 
transferred with the capital roll-
over adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013. 

TL187 CAP245 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Note Counter x 1 
% Completion of 
project within 
approved budget 

Procurement of a note counter for Revenue 
Section. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% N/A N/A 

Budgeted funds were 
transferred by virement for the 
purchase of office furniture 
instead. 

 

TL188 CAP247 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of 
Offices 1st Floor 

% Completion of 
project within 
approved budget 

Upgrading of offices on the 1st floor of the Civic 
Centre for the Expenditure and Revenue 
Sections. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 213,481.50 of the final approved 
budget of R 241,000.00 was 
spent.  

A saving of R 27,518.50 realised 
on the capital project. 

N/A 

TL189 CAP248 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Upgrading of 
Stores 

% Completion of 
project within 
approved budget 

Upgrading of the Stores to address the safety 
shortcomings. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 10.91% R 

Project incomplete. Actual 
spending (R 10,910 / 
R 100,000) = 10.91%. 
Budgeted funds insufficient to 
address the safety 
shortcomings based on the 
report of the safety consultant 
issued on 24 June 2013.  

Will obtain funds in the 2013/2014 
capital budget to address the 
safety issues at the stores. 
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TL190 CAP250 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Security Fencing & 
Carports 

% Completion of 
project 

Upgrade of security fencing and carports at the 
Paarl East Housing Offices. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 50,837.98 of the final approved 
budget of R 147,000.00 was 
spent.  

A saving of R 96,162.02 realised 
on the capital project. 

N/A 

TL192 CAP252 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

2-Way Motorola 
Radios 

% Completion of 
project 

Procurement of radio for the Paarl East 
Housing Offices. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 25,500.00 of the final approved 
budget of R 27,800.00 was spent.  

A saving of R 2,300.00 realised on 
the capital project. 

N/A 

TL193 CAP253 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Tools & Machinery 
% Completion of 
project 

Procurement of tools and equipment for the 
Paarl East Housing Offices. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 22,732.81 of the final approved 
budget of R 47,500.00 was spent.  

A saving of R 24,767.19 realised 
on the capital project. 

N/A 

TL196 CAP257 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Installation of 
Security System 
(Front Door) 

% Completion of 
project 

Installation of a security system at the 
Mbekweni Housing Offices. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 50,736.12 of the final approved 
budget of R 58,300.00 was spent.  

A saving of R 7,563.88 realised on 
the capital project. 

N/A 

TL418 KPI073 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Re-design of 
Organisational 
structure and 
submit for approval 

Approved Macro 
and Micro 
Organisational 
structure 

Re-design the macro and micro organisational 
structure and submit to Council for approval. 

New KPI 1 1 1 1 G   
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TL419 KPI074 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Promote 
Employment Equity 

(NKPI - 5)The 
number of people 
from employment 
equity target 
groups employed 
in the three highest 
levels of 
management in 
compliance with a 
municipality’s 
approved 
employment equity 
plan. 

Compile and submit the Employment Equity 
(EE) Report to the Department of Labour by 
30 September 2013 as required by legislation. 
The EE Report must include the employment 
equity target groups employed in the three 
highest levels of management.  

New KPI 1 1 1 1 G 
Ignite indicator type incorrectly 
setup. The result can only be one 
and not three. 

 

TL420 KPI075 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Provide training 
and development 
with the 
implementation of 
the workplace skills 
plan 

(NKPI -6)The 
percentage of a 
municipality’s 
budget actually 
spent on 
implementing its 
workplace skills 
plan. 

Measurement of the percentage of the 
Municipality’s training budget spent based on 
the Training Implementation Plan and the 
submitted Work Skills Plan. 

1% of staff 

budget 
92% 92% 92% 94.10% G2   

TL421 KPI076 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Implement the 
Knowledge 
Management 
Strategy 

No of research 
projects initiated 
i.e. DSLI 
(Drakenstein 
Sustainability 
Learning Initiative) 

Measurement of the number of projects 
initiated through Drakenstein Sustainability 
Learning Initiative in collaboration with 
Stellenbosch University to implement Council’s 
Knowledge Management Strategy.  

1 2 2 2 0 R 

Two projects were identified and 
submitted to Stellenbosch 
University. No feedback from 
university by year end. The 
projects are:  

1. Reasons for farm worker 
evictions; and 

2. Economic drivers for 
Drakenstein Municipality and 
stability of economy in area. 

The matter will be taken up with 
the university in the new financial 
year by December 2013 in order 
to gain the knowledge required. 

TL422 KPI077 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Up skilling of 
Project 
Management skills 
of staff 

No of staff trained 
in project 
management 

Measure the number of staff trained in project 
management to improve project management 
skills within the organisation. 

New KPI 15 15 15 25 B   
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INSTITUTIONAL TRANSFORMATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to                   
correct deviation from target 

Target Actual R 

TL423 KPI078 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Report on the Mid-
year 
Organisational 
Performance 

Mid-year S.72 
Report submitted 

Proof that the Mid-Year Performance 
Assessment Report was submitted by the 
Municipal Manager to the Executive Mayor by 
25 January 2013. 

1 1 1 1 1 G   

TL424 KPI079 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Implement 
individual Staff 
PMS (post level 0-
3). 

No of performance 
assessments 
conducted for post 
level 0-3 

Measure the number of performance 
assessments conducted for post level 0 – 3 
staff members in the Directorate: Corporate 
Services. 

59% 4 2 2 4 B   

TL425 KPI080 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Compile an ICT 
Governance 
Framework 

ICT Governance 
Framework 
compiled 

Compile an Information and Communication 
Technology (ICT) Governance Assessment 
based on the COBIT5 ICT Governance 
Framework.  

New KPI 1 1 1 1 G   

TL426 KPI081 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Facilitate the 
implementation of 
the ICT Master 
Plan 

No of ICT Master 
system plan 
projects facilitated 
and completed 

Measure the successful implementation of the 
ICT Master Plan through the conversion from 
the Venus Financial System to the Solar 
Financial System as well as from the Payday 
Payroll System to the Resource Link Payroll 
System. 

New KPI 2 2 2 2 G   

TL427 KPI082 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Compile a register 
of Standard 
Operating 
Procedures 

Register of 
Standard 
Operating 
Procedures 
compiled 

Compilation of a Standard Operating 
Procedure Register for the Drakenstein 
Municipality. 

New KPI 1 1 1 1 G   

TL428 KPI083 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Annual 
Assessment of 
Facilities/ Buildings 
Maintenance 
needs 

Documented 
Maintenance plan 
for Facilities 

Compile a narrative report on the assessment 
of the maintenance needs of facilities and 
buildings under the control of the Property 
Administration Section in Corporate Services. 

New KPI 1 1 1 1 G   
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INSTITUTIONAL TRANSFORMATION 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                              
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to                   
correct deviation from target 

Target Actual R 

TL449 
 

To provide an effective and efficient 
workforce by aligning our institutional 
arrangements to our overall strategy 
in order to deliver quality services. 

Toilets security 
civic centre 

% Completion of 
project within 
approved budget 

Construction of toilet facilities for the overnight 
security services personnel at the civic centre 
in Paarl. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 0% 100% 100% N/A N/A 
Project completed under vote 
306041045000 (TL25)(CAP040) 

N/A 
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  KPI Not Yet Measured 7 

  KPI Not Met  6 

  KPI Almost Met  0 

  KPI Met  38 

  KPI Well Met  3 

  KPI Extremely Well Met 3 

Total KPIs                                                                                                                                                                                                                                                                                                     57 

Table 6:7 Summaries of Results: Institutional Transformation 
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6.3.6 Physical Infrastructure and Energy Efficiency 

 

PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL75 CAP117 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Multi-Purpose 
Centre – Paarl 
East 

% Completion of 
project 

Purchase of office equipment for the Multi-
Purpose Centre at Paarl East. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued.  

New KPI 100% 100% 100% 100% G 

R 77,907.19 of the final approved 
budget of R 77,908.00 was spent.  

A saving of R 0.81 realised on the 
capital project. 

N/A 

TL78 CAP120 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Multi-Purpose 
Centre - Mbekweni 

% Completion of 
project 

Purchase of office equipment for the Multi-
Purpose Centre at Mbekweni. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 8,439.54 of the final approved 
budget of R 20,000.00 was spent.  

A saving of R 11,560.46 realised 
on the capital project. 

N/A 

TL80 CAP123 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Soup Kitchens - 
Upgrade 

% Completion of 
project 

Upgrading of soup kitchen venues through the 
construction of concrete slabs for containers and 
verandas. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued.  

New KPI 100% 100% 100% 100% G 

R 79,926.59 of the final approved 
budget of R 80,000.00 was spent.  

A saving of R 873.41 realised on 
the capital project. 

N/A 

TL82 CAP125 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Multi-Purpose 
Centre – Paarl 
East 

% Completion of 
project 

Completion of the construction of the Multi-
Purpose Centre at Paarl East. Purchase of office 
equipment for the Multi-Purpose Centre at Paarl 
East. Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses versus 
tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 667,039.59 of the final approved 
budget of R 962,659.00 was 
spent.  

A saving of R 295,619.41 realised 
on the capital project. 

N/A 

TL104 CAP148 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Garden 
Development 

% Completion of 
project 

Upgrading and beautification of libraries at Van 
Wyksvlei, Drakenstein, Gouda, Saron and 
Groenheuwel Libraries. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 8,538.36 of the final approved 
budget of R 8,900.00 was spent.  

A saving of R 361.64 realised on 
the capital project. 

N/A 
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL129 CAP175 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Town Entrance 
Improvements 

% Completion of 
project 

Upgrading and landscaping of various town 
entrances to Paarl and Wellington. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 95% 95% 100% G2 

R 49,542.67 of the final approved 
budget of R 50,000.00 was spent.  

A saving of R 457.33 realised on 
the capital project. 

N/A 

TL159 CAP211 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrading of Jan 
Phillips Road 

% Completion of 
project 

Upgrading of Jan Phillips Road by applying base 
coarse to the gravel road surface. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 90% 90% 100% G2 

R 106,490.76 of the final approved 
budget of R 127,200.00 was 
spent.  

A saving of R 20,709.24 realised 
on the capital project. 

N/A 

TL175 CAP229 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Neighbourhood 
Beautification 

% Completion of 
project 

Beautification of sidewalks and middle islands in 
Wellington, Mbekweni and Paarl. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 97% 97% 100% G2 

R 64,480.57 of the final approved 
budget of R 87,280.00 was spent.  

A saving of R 22,799.43 realised 
on the capital project. 

N/A 

TL176 CAP230 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrade of Heroes 
Acres 

% Completion of 
project 

Upgrading and landscaping of Hero Acres at 
Paarl Cemetery. Measurement is the percentage 
of capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 80% 80% 100% G2 

R 12,540.00 of the final approved 
budget of R 19,533.00 was spent.  

A saving of R 6,993.00 realised on 
the capital project. 

N/A 

TL177 CAP231 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrade Facility 
% Completion of 
project 

Upgrade worker facilities at the Parys Cemetery 
in Paarl. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 120,466.70 of the final approved 
budget of R 120,467.00 was 
spent.  

A saving of R 0.30 realised on the 
capital project. 

N/A 

TL199 CAP260 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Land Acquisition & 
Bulk Services 

% Completion of 
project 

Purchase of land for the development of housing 
projects. Construction of basic infrastructure 
services for housing projects. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 5,055,374.17 of the final 
approved budget of 
R 4,803,726.00 was spent.  

An over-expenditure of 
R 251,648.17 realised on the 
capital project. .  

Community Services realised a 
total saving of R 6,409,958 on 
their capital budget. 

N/A 
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL200 CAP261 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Land Acquisition & 
Bulk Services 

% Completion of 
project 

Purchase of land for the development of housing 
projects. Construction of basic infrastructure 
services for housing projects. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 
R 48,780.00 of the final approved 
budget of R 48,780.00 was spent.  

N/A 

TL212 CAP280 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Replace Oil Circuit 
Breakers 

% Completion of 
project 

Replace oil circuit breakers to increase the 
lifespan of electricity switch gear in substations 
in Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 
R 1,470,483.22 of the final 
approved budget of 
R 1,470,484.00 was spent. 

N/A 

TL214 CAP282 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Overhead Line 
Protection 

% Completion of 
project 

Install protection devices between various 
substations; replace copper and aluminum 
overhead lines with air bundle conductors and 
various other protection measures to safeguard 
LV lines. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,552,331.71 of the final 
approved budget of 
R 1,658,819.00 was spent.     

A saving of R 106,487.29 realised 
on the capital project. 

N/A 

TL216 CAP284 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

General 
Reticulation 

% Completion of 
project 

Upgrading of MV and HV cables and 
construction of electricity substations in 
Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,368,813.99 of the final 
approved budget of 
R 1,388,156.00 was spent.  

A saving of R 19,342.01 realised 
on the capital project. 

N/A 

TL217 CAP285 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

69 / 11KV 
Distribution 

% Completion of 
project 

Upgrading and construction of 66 / 11 kV lines, 
cables, substations and switchgear in 
Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 8,587,986.64 of the final 
approved budget of 
R 8,587,987.00 was spent.  

A saving of R 0.36 realised on the 
capital project. 

N/A 
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL219 CAP287 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Electrification 
Housing Projects 

% Completion of 
project 

Electrification of houses constructed through the 
national housing programme with INEP and 
Council funds within Drakenstein area. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 4,946,138.76 of the final 
approved budget of 
R 5,000,000.00 was spent.  

A saving of R 53,861.24 realised 
on the capital project. 

N/A 

TL220 CAP288 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Uitbreidings 
Hoofgeleidings 
(Algemene 
Retikulasie) 

% Completion of 
project 

Extension of MV and HV underground cables or 
overhead lines for new extensions and to 
improve the ring feed network for improved 
service delivery. Measurement is the percentage 
of capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 2,879,485.67 of the final 
approved budget of 
R 3,000,000.00 was spent.  

A saving of R 120,514.33 realised 
on the capital project. 

N/A 

TL223 CAP292 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Asset Management 
System 

% Completion of 
project 

Procurement of hardware (server and other 
computer equipment) and software for an asset 
management system to be used by Drakenstein 
Municipality. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 249,999.99 of the final approved 
budget of R 473,078.00 was 
spent.  

A saving of R 223,078.01 realised 
on the capital project. 

N/A 

TL229 CAP308 

To provide an effective and 
efficient workforce by aligning our 
institutional arrangements to our 
overall strategy in order to deliver 
quality services. 

PMU: MIG 
% Completion of 
project 

This is an administrative support project and 
consists of preparation of reports, attending to 
submissions, collation of data and any other 
matters pertaining to the administration of MIG 
funding capital projects. The actual costs are 
charged out to various MIG capital projects. 
Measured as a percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued.  

New KPI 100% 100% 100% 100% G 
R 852,120 of the final approved 
budget of R 852,120 was spent. 

N/A 

TL231 CAP310 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

T/F:Toekening vir 
Infrastruktuur 
Project CWL 

% Completion of 
project 

Upgrading of streets and storm water in 
OR Tambo, Mbekweni in Paarl. Measured as a 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 2,108,500.00 of the final 
approved budget of 
R 2,108,500.00 was spent.  

N/A 
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Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL235 CAP314 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Reconstruction of 
Streets 

% Completion of 
project 

Upgrading of gravel streets to tarred or paved 
street surfaces. Upgrading to be done in Laubser 
Street, Wellington; Alphorex Street, Northern 
Paarl; and, Alexia Street, Siyahlala Paarl Est. 
Measured as a percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 1,224,884.42 of the final 
approved budget of 
R 1,232,370.00 was spent.  

A saving of R 7,485.58 realised on 
the capital project. 

N/A 

TL238 CAP317 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Side Walks - Main 
Pedestrian Routes: 
Renew 

% Completion of 
project 

Upgrading of sidewalks in Jan van Riebeeck 
Road, Paarl East. Measured as a percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 534,628.76 of the final approved 
budget of R 609,000.00 was 
spent.  

A saving of R 74,371.24 realised 
on the capital project. 

N/A 

TL245 CAP325 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrading Van der 
Stel Street 

% Completion of 
project 

Construction of Van der Stel Street between       
Bo-Dal Street and Jan van Riebeeck Street, 
Paarl east. Measured as a percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses versus 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 4,077,036.07 of the final 
approved budget of 
R 4,077,327.00 was spent.  

A saving of R 290.93 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 667,884 of the budgeted funds 
of R 4,745,211 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL247 CAP327 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Primary Routes 
80% if 
Unsubsidised 

% Completion of 
project 

Upgrading of main or provincial roads in 
Drakenstein area. Measured as a percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,795,026.97 of the final 
approved budget of 
R 1,800,000.00 was spent.  

A saving of R 4,973.03 realised on 
the capital project. 

N/A 

TL248 CAP328 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Primary Routes 
80% if 
Unsubsidised 

% Completion of 
project 

Upgrading of main or provincial roads in 
Drakenstein area. Measured as a percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

 
100% 100% 100% 100% G 

R 1,105,228.04 of the final 
approved budget of 
R 1,110,000.00 was spent.  

A saving of R 4,771.96 realised on 
the capital project. 

N/A 
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 
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TL249 CAP329 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Secondary Routes 
% Completion of 
project 

Upgrading of secondary roads in Drakenstein 
area. Measured as a percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses versus 
orders issued. 

New KPI 100% 100% 100% N/A N/A 

Order was issued in June 2013 

and the budgeted funds 

transferred with the capital roll-

over adjustments budget to the 

2013/2014 financial year 

Roll-overs approved by Council on 

31 July 2013. 

TL250 CAP330 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Special Project: 
D2(1) Sidewalks 
(Wards) 

% Completion of 
project 

Tarring / paving of sidewalks in various wards in 
Drakenstein area. Measured as a percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 932,284.36 of the final approved 
budget of R 939,285.00 was 
spent.  

A saving of R 0.64 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 634,715 of the budgeted funds 
of R 1,574,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL252 CAP332 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Roads: OR Tambo, 
Newrest and 
Newton 

% Completion of 
project 

Upgrading of streets and storm water in 
OR Tambo, Mbekweni in Paarl and Newrest and 
Newton in Wellington. Measured as a 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,498,883.13 of the final 
approved budget of 
R 1,500,000.00 was spent.  

A saving of R 1,116.87 realised on 
the capital project. 

N/A 

TL263 CAP344 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Extension of Basic 
Services 

% Completion of 
project 

Construction of 32 ablution facilities (toilets) in 
informal settlements in Drakenstein to improve 
basic service delivery. Detail of where it will be 
constructed can be found in status report/s. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 499,999.03 of the final approved 
budget of R 500,000.00 was 
spent.  

A saving of R 0.97 realised on the 
capital project. 

N/A 

TL269 CAP350 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Bulk Gravity Outfall 
Sewer Carolina 
Road 

% Completion of 
project 

Construction of bulk gravity outfall sewer from 
Arboretum to Amstelhof via Carolina Road. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 
R 500,000.00 of the final approved 
budget of R 500,000.00 was 
spent. 

N/A 
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TL271 CAP352 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Bulk Gravity Outfall 
Sewer Paarl South 

% Completion of 
project 

Construction of a bulk gravity outfall sewer from 
the Palmiet River to the Arboretum northern gate 
in Paarl South. Measurement is the percentage 
of capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 11,914,506.09 of the final 
approved budget of 
R 11,916,866.00 was spent.  

A saving of R 2,359.91 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 14,083,134 of the budgeted 
funds of R 26,000,000 was 
transferred with the capital roll-
over adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL272 CAP353 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Network Upgrading 
and Replacement 

% Completion of 
project 

Upgrading and replacing of various sewerage 
networks in Paarl. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 2,500,000.00 of the final 
approved budget of 
R 2,500,000.00 was spent. 

N/A 

TL274 CAP355 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Bulk Gravity Outfall 
Sewer Wesbank 

% Completion of 
project 

Construction of a bulk gravity outfall sewer from 
Zanddrift sport grounds along the Berg River to 
School Street. Measurement is the percentage 
of capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 1,000,000.00 of the final 
approved budget of 
R 1,000,000.00 was spent. 

N/A 

TL276 CAP357 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Bulk Gravity Outfall 
Sewer Paarl South  
- MIG 

% Completion of 
project 

Construction of a bulk gravity outfall sewer from 
the Palmiet River to the Arboretum northern gate 
in Paarl South. Measurement is the percentage 
of capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 14,922,885.21 of the final 
approved budget of 
R 14,922,886.00 was spent.  

A saving of R 0.79 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 77,114 of the budgeted funds of 
R 15,000,000 was transferred with 
the capital roll-over adjustments 
budget to the 2013/2014 financial 
year 

Roll-overs approved by Council on 
31 July 2013 
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TL278 CAP359 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrade and 
Extensions to Paarl 
WWTW Phase 2 

% Completion of 
project 

Upgrade and extensions to the Paarl Waste 
Water Treatment Works (Phase 2). 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 15,549,744.66 of the final 
approved budget of 
R 15,551,000.00 was spent.  

A saving of R 1,255.34 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 2,699,000 of the budgeted funds 
of R 18,250,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL280 CAP361 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Treatment Works 
Upgrade (G) 

% Completion of 
project 

Upgrade of the Gouda Waste Water Treatment 
Works. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 1,400,000.00 of the final 
approved budget of 
R 1,400,000.00 was spent.  

N/A 

TL281 CAP362 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Saron WWTW: 
Rehabilitation and 
Upgrading 

% Completion of 
project 

Rehabilitation and upgrading of the Saron Waste 
Water Treatment Works. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 4,763,895.38 of the final 
approved budget of 
R 4,763,896.00 was spent.  

A saving of R 0.62 realised on the 
capital project. 

N/A 

TL282 CAP363 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Pentz Street Pump 
Station & New 
Rising Main 

% Completion of 
project 

Upgrading of the Pentz Street pump station and 
new sewerage rising main in Wellington. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 16,446,477.36 of the final 
approved budget of 
R 16,451,566.00 was spent.  

A saving of R 5,088.64 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 6,096,314 of the budgeted funds 
of R 22,547,880 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 
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TL283 CAP364 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Wellington 
WWTW: 
Rehabilitation & 
Extension 

% Completion of 
project 

Rehabilitation and upgrading of the Wellington 
Waste Water Treatment Works. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 5,774,032.39 of the final 
approved budget of 
R 5,774,033.00 was spent.  

A saving of R 0.61 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 773,370 of the budgeted funds 
of R 6,547,403 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL300 CAP384 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Rehabilitation of 
Old Landfill Sites 

% Completion of 
project 

Rehabilitation of all old landfill sites in 
Drakenstein (Paarl, Saron and gouda) as 
required by closure permits obtained / still to be 
obtained. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,379,658.29 of the final 
approved budget of 
R 3,882,753.00 was spent.  

A saving of R 2,503,094.71 
realised on the capital project. 

N/A 

TL310 CAP397 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Pomplyn vanaf 
Welvanpas na 
Conmarine 

% Completion of 
project 

Constructions of a bulk booster pipeline from 
Welvanpas pump station to Conmarine / Van 
Blerck Reservoir. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 2,000,000.00 of the final 
approved budget of 
R 2,000,000.00 was spent. 

N/A 

TL311 CAP398 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Pipe Line from 
Withoogte / 
Antoniesvlei 
Replace 

% Completion of 
project 

Replacement of the existing raw water pipeline 
from Withoogte Dam to Antoniesvlei Water 
Treatment Works. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 3,000,000.00 of the final 
approved budget of 
R 3,000,000.00 was spent. 

N/A 

TL312 CAP399 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

New Reservoir and 
Pump Station: 
Welvanpas 

% Completion of 
project 

Construction of a new 3ML reservoir and pump 
station at the Welvanpas Water Treatment 
Works. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 5,000,000.00 of the final 
approved budget of 
R 5,000,000.00 was spent. 

N/A 
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TL313 CAP400 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrading of 
Water Supply to 
Newton Area 

% Completion of 
project 

Upgrading of bulk water pipeline from Buitekant 
Street, Newton, Wellington to Newton Reservoir 
(Phase 3). Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 2,000,000.00 of the final 
approved budget of 
R 2,000,000.00 was spent. 

N/A 

TL314 CAP401 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Network 
Replacement and 
Upgrading - 
Wellington 

% Completion of 
project 

Upgrading and replacement of internal water 
reticulation networks in Wellington. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 
R 4,000,000.00 of the final 
approved budget of 
R 4,000,000.00 was spent. 

N/A 

TL316 CAP404 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrading of 
Water Supply to 
Newton Area 

% Completion of 
project 

Upgrading of bulk water pipeline from Buitekant 
Street, Newton, Wellington to Newton Reservoir 
(Phase 3). Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 6,743,000.00 of the final 
approved budget of 
R 6,743,000.00 was spent. 

N/A 

TL325 CAP414 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Extension of Basic 
Services - Water 
Supply 

% Completion of 
project 

Construction of eight (8) standpipes and water 
reticulation networks for informal settlement 
areas in Drakenstein. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 
R 400,000.00 of the final approved 
budget of R 400,000.00 was 
spent. 

N/A 

TL328 CAP417 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Replacement of 
Pumps at 
Ysterbrug & 
Victoria 

% Completion of 
project 

Replacement of raw water booster pumps and 
pipework at Ysterbrug pump station and related 
pipework to Victoria pump station. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 926,973.47 of the final approved 
budget of R 926,974.00 was 
spent. 

A saving of R 0.53 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 273,026 of the budgeted funds 
of R 1,200,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 
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TL330 CAP419 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Bethel - Klipdam 
Upgrade to 350ø x 
1.19 km pipeline 

% Completion of 
project 

Construction of raw water bulk pipeline from 
Bethel Dam, Paarl mountain to Klipdam reservoir 
on Paarl Mountain. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 614,905.74 of the final approved 
budget of R 614,916.00 was 
spent. 

A saving of R 10.26 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 385,084 of the budgeted funds 
of R 1,000,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL331 CAP420 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Replacement of 
Pump Line on 
Paarl Mountain 

% Completion of 
project 

Replacement of the raw water bulk supply line 
from Victoria pump station to Nantes Dam, Paarl 
Mountain (Phase 3). Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus orders issued. 

New KPI 100% 100% 100% 100% G 

R 82,560.83 of the final approved 
budget of R 82,561.00 was spent. 

A saving of R 0.17 realised on the 
capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 2,417,439 of the budgeted funds 
of R 2,500,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL333 CAP424 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Network 
Replacement and 
Upgrading 

% Completion of 
project 

Upgrading and replacement of various 
reticulation networks in Paarl. Measurement is 
the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 
R 6,000,000.00 of the final 
approved budget of 
R 6,000,000.00 was spent. 

N/A 

TL338 CAP431 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Replacement of 
Pump Line from 
Ysterbrug P/S to 
Victoria P/S 

% Completion of 
project 

Replacement of raw water booster pumps and 
pipework at Ysterbrug pump station and related 
pipework to Victoria pump station. Measurement 
is the percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 1,029,126.62 of the final 
approved budget of 
R 1,029,710.00 was spent. 

A saving of R 583.38 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 470,290 of the budgeted funds 
of R 1,500,000 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 
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TL346 CAP449 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Backlogs : 
Municipal Fleet : 
Refuse Truck 

% Completion of 
project 

Procurement of a refuse truck to eradicate the 
backlogs of the municipal fleet to render effective 
and efficient refuse removal services. 
Measurement is the percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 1,439,585.26 of the final 
approved budget of 
R 1,454,090.00 was spent. 

A saving of R 14,504.74 realised 
on the capital project. 

N/A 

TL347 CAP450 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Vehicle 
Replacements 

% Completion of 
project 

Procurement of various vehicles that became 
uneconomical to be repaired to ensure service 
delivery. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 2,610,387.74 of the final 
approved budget of 
R 2,627,438.00 was spent. 

A saving of R 17,050.26 realised 
on the capital project. 

N/A 

TL348 CAP451 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Backlogs : 
Municipal Fleet : 
Additional 

% Completion of 
project 

Procurement of additional vehicles to eradicate 
backlogs in the vehicle fleet to improve service 
delivery. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 2,426,197.07 of the final 
approved budget of 
R 2,441,700.00 was spent. 

A saving of R 15,502.93 realised 
on the capital project. 

N/A 

TL349 CAP452 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Backlogs : 
Municipal Fleet : 
Asset Maintenance 

% Completion of 
project 

Procurement of various vehicles to replace 
vehicles that became uneconomical to be 
repaired. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 991,070.12 of the final approved 
budget of R 994,993.00 was 
spent. 

A saving of R 3,922.88 realised on 
the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 1,888,107 of the budgeted funds 
of R 2,883,100 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL365 KPI016 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Manage electricity 
losses 

% (kWh purchased 
- kWh billed)/ kWh 
purchased. 

Measurement of electricity line losses as a 
percentage (%) to enable Drakenstein 
Municipality to benchmark its result with the 
industry norm. Percentage (%) line losses are 
calculated taking into account the kWh units of 
electricity purchased from Eskom and the kWh 
units of electricity sold to Drakenstein’s 
customers. 

8.24% 11% 11% 11% 6.4% B 
47,005,610 kWh * 100 / 
734,790,005 kWh = 6.4% 

N/A 
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Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL366 KPI017 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Improve electricity 
infrastructure 
measured by 
effective capital 
spending. 

% spent of 
approved electricity 
capital projects. 

Measurement is the percentage of the capital 
budget spent for the Electricity Department by 
comparing the actual capital expenditure as a 
percentage of the final approved capital budget 
for the Electricity Department. 

98.16% 92% 92% 92% 92.95% G2 
R 29,952,476 * 100 / 
R 32,225,846 = 92.95% 

N/A 

TL367 KPI018 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrade gravel 
roads to tarred / 
paved standard 

Km of gravel road 
upgraded to 
Tarred/paved 
standard 

Upgrading of gravel streets to tarred or paved 
street surfaces. Upgrading to be done in Laubser 
Street, Wellington; Alphorex Street, Northern 
Paarl; and, Alexia Street, Siyahlala Paarl Est. 
Measured is done based on the total distance 
(kilometers) that was upgraded. 

New KPI 0.75 0.75 0.75 1.90 B   

TL368 KPI019 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Comply with Waste 
Water Quality 
Standards 

% Compliance to 
waste water quality 
standards 
(including Green 
Drop status) 

Measure the compliance with waste water 
quality standards by submitting waste water 
samples of waste water treatment works to be 
analysed. Submit certified laboratory analysis of 
service provider or Green Drop System 
(monitoring) report from DWA website as 
evidence. 

90% 85% 85% 85% 97.83% G2   

TL369 KPI020 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Manage Waste 
Infrastructure 

Valid permits for 
waste disposal 
sites 

Obtaining a valid permit for the Wellington Solid 
Waste Facilities for Drakenstein Municipality as 
issued by the Department of Environmental 
Affairs (National or Provincial). 

New KPI 100% 100% 100% 100% G   

TL371 KPI023 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Manage water 
resources to limit 
percentage water 
losses 

KL billed/ KL used 
by municipality 
(Target set by the 
President and 
Minister of water 
Affairs to reduce 
Non-Revenue 
Water from 30% to 
18% by 2014). 

Measurement of non-revenue water losses 
against the national target set by the President 
to reduce non-revenue water losses from 30% to 
18% by 2014. Percentage loss of non-revenue is 
calculated by comparing the difference between 
the kilolitre water purchased from the City of 
Cape Town and own kilolitre purified water 
sources less kilolitre water sold with the total 
kilolitre of water purchased and purified.  

11.35% 18% 18% 18% 12.02% B   

TL372 KPI024 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Comply with 
potable water 
quality standards 

% Compliance to 
potable water 
quality standards 
(Including Blue 
Drop Status) 

Narrative report/s of percentage (%) compliance 
that potable water sample/s obtained through 
laboratory analysis. An average of a minimum of 
90% compliance on the following water quality 
performance must be obtained from 
microbiological, chemical / organoleptic and 
other monitoring determinants.  

99% 90% 90% 90% 99% G2   
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL373 KPI025 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Provide electricity 
to HH in informal 
areas at minimum 
standards. 

(NKPI. 1) Number 
of informal areas 
(households) 
connected to the 
grid per the 
request from 
Housing 
Department 

Narrative report on the number of informal areas 
(households) that was connected to the 
electricity grid per the request from the Housing 
Department. 

164 1 0 0 0 N/A 
No funding received for the 
electrification of informal housing 
projects in 2012/2013 

Received funding for 2013/2014 
financial year. Electrification 
projects for informal housing is 
done in conjunction with Housing 
Department 

 

TL374 KPI026 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Provide electricity 
connections within 
30 working days 
where network 
exists and all 
obligations met by 
applicant. 

% of new electricity 
requests 
connected within 
30 days 

Provide electricity connections within 30 working 
days where networks exist and all obligations 
were met by applicant for electricity connection. 
Percentage will be calculated based on the 
electricity connections supplied compared with 
the applications received where all obligations 
were met by the applicant. 

93.75% 90% 90% 90% 100% G2 

Actual should be 100% and not 
300% as recorded in Ignite 
Performance Management 
System. Calculation type incorrect. 

Actual must be adjusted to 100%. 
Input drafted into the system was 
erroneous. Regular review of 
actual updates will be monitored 
through Monthly Performance 
Assessment Reports submitted to 
the EMT  

TL375 KPI027 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Informal areas that 
meet agreed 
sanitation 
(sewerage) service 
standards (at least 
VIP on site) -
Informal areas 
serviced per 
communal toilets. 
(Annual) 

(NKPI. 1) 
Percentage of 
informal areas with 
minimum standard 
sanitation 
(sewerage) (No of 
informal areas = 
40) (Lyners report) 
Measured at end of 
financial year. 

Number of informal areas as a percentage (%) of 
all informal areas that meets the agreed 
sanitation service standards.  

40 90% 90% 95% 75.6% O 

Informal areas increased from 
forty (40) to forty five (45) during 
the year under review. Difficult to 
comply with the minimum 
standards due to influx of people, 
vandalism of services and an 
increase of informal area. Thirty 
four (34) of the forty five (45) 
informal areas meet the agreed 
sanitation service standards. 

Need to increase funding in 
operating budget to supply 
temporary ablution facilities.   
Need to obtain funding through 
national housing programme for 
basic services for informal areas. 

TL393 KPI046 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Conduct the 
Environmental 
Management 
System ( EMS) 
Audit and 
Management 
Reviews 

Environmental 
Management 
System ( EMS) 
Audit and 
Management 
Reviews 
completed on time 

This KPI refers to an annual Environmental 
Management System (EMS) Audit and 
Management Review to be completed on time in 
compliance with the EMS and the section 16 
NEMA report to be submitted to Department of 
Environmental Affairs. 

New KPI 1 1 1 1 G   

TL433 KPI088 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Manage assets 
Annual verification 
of assets recorded 
in asset register 

Verification report from independent service 
provider that certifies that the assets in the 
assets register comply with the Asset 
Management Policy of Council read together 
with any applicable Accounting Standards 

New KPI 92% 92% 92% 1 G 

Target cannot be a percentage. 
Verification report was issued or 
not. In this case the verification 
report was issued by Aurecon 
South Africa (Pty) Ltd. 
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PHYSICAL INFRASTRUCTURE AND ENERGY EFFICIENCY 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                   
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from       
target (under performance) 

Improvement Plan(s) to    
correct deviation from target 

Target Actual R 

TL435 KPI090 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Spend the 
Infrastructure and 
Planning Capital 
Budget 

% spent of 
approved Capital 
Budget 
(Infrastructure and 
Planning budget) 
vs. actual 
expenditure 

Measurement is the percentage of the capital 
budget spent for the Directorate Infrastructure 
Services by comparing the actual capital 
expenditure as a percentage of the final 
approved capital budget for the Directorate: 
Infrastructure Services.  

New KPI 92% 92% 92% 98.3% G2 
R 200,425,821 * 100 / 
R 203,863,191 = 98.3% 

N/A 

TL450 
 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Compile a draft 
energy reduction 
strategy and policy 
and submit to 
council by end 
June 2013 

Daft submitted to 
council by end 
June 2013 

Draft Energy Reduction Strategy and Policy 
submitted to Council for consideration. 

New KPI 0% 100% 100% 50% R 

Draft Energy Reduction Strategy 
was compiled but not submitted in 
time due to a shortage of staff that 
could attend to the matter. 

Appointment of the Energy 
Manger with subordinates will be 
initiated during 2013/2014. 

TL451 
 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Implement Waste/ 
Recycling through 
Community Based 
Activities 

Number of wards 
where refuse 
recycling have 
been implemented 

Measurement is the extension of the waste 
recycling programme to a further two wards 
during the year under review. Provide proof of 
roll-out of recycling in wards. 

New KPI 0 2 2 2 G   

TL452 
 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Upgrade of 
Stokeryweg 

% Completion of 
project 

Upgrading of Stokery Road in Wellington. 
Measured as a percentage of capital project 
completed within the approved budget taking 
into consideration actual expenses versus tender 
awarded or orders issued as well as any budget 
corrections backed by a Council Resolution. 

New KPI 0% 100% 100% N/A N/A 

Target unachievable. Budget 
correction due to grant funding 
only being made available 
(gazetted) by Provincial Roads 
Department as from the 
2013/2014 financial year.  

Capital project forms part of the 
2013/2014 approved capital 
budget based on the grant funding 
from Provincial Roads Department 
gazetted for the 2013/2014 
financial year. 

TL453 
 

To ensure efficient infrastructure 
and energy supply that will 
contribute to the improvement of 
quality of life for all citizens within 
Drakenstein. 

Planning 
Oosbosch- / Berg 
River Boulevard 
North 

% Completion of 
project 

Planning and upgrading of Oosbosch- / Berg 
River Boulevard North in the Paarl. Measured as 
a percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued as well as any budget corrections 
backed by a Council Resolution. 

New KPI 0% 100% 100% N/A N/A 

Target unachievable. Budget 
correction due to grant funding 
only being made available 
(gazetted) by Provincial Roads 
Department as from the 
2013/2014 financial year. 

Capital project forms part of the 
2013/2014 approved capital 
budget based on the grant funding 
from Provincial Roads Department 
gazetted for the 2013/2014 
financial year. 
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  KPI Not Yet Measured  5 

  KPI Not Met  1 

  KPI Almost Met  1 

  KPI Met  55 

  KPI Well Met  9 

  KPI Extremely Well Met  3 

Total KPIs                                                                                                                                                                                                                                                                                                   74 

Table 6:8 Summary of Results: Physical Infrastructure and Energy Efficiency 
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6.3.7 Services and Customer Care 

 

SERVICES AND CUSTOMER CARE 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and                                                  
Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from    
target (under performance) 

Improvement Plan(s) to              
correct deviation from target 

Target Actual R 

TL377 KPI029 
To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

Compile a report 
documenting 
recommendations 
for Complaints 
Management 
system to improve 
the Complaints 
Management 
System 

Report 
documenting 
recommendations 
for Complaints 
Management 
system compiled 

Submission of a narrative report to the 
Executive Manager: Corporate Services 
documenting recommendations to improve the 
complaints management system. 

New KPI 1 1 1 1 G   

TL378 KPI030 
To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

Interact with the 
Taxi Industry 

No of formal 
meetings 
conducted with 
Taxi industry 

Proof of interaction meetings between Traffic 
services and the taxi industry stakeholders 
took place. 

New KPI 4 4 4 5 G2   

TL379 KPI031 
To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

Compile external 
newsletters to 
implement the 
Communication 
Strategy 

No of Municipal 
Newsletters 
(External) issued 

Measure the number of external newsletter 
distributed to implement the Communication 
Strategy of Council. 

New KPI 12 12 12 13 G2   

TL380 KPI032 
To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

Compile internal 
newsletters to 
implement the 
Communication 
Strategy 

No of Municipal 
Newsletters 
(Internal) issued 

Measure the number of internal newsletter 
distributed to implement the Communication 
Strategy of Council. 

New KPI 1 1 1 9 B   
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  KPI Not Yet Measured  0 

  KPI Not Met  0 

  KPI Almost Met  0 

  KPI Met  1 

  KPI Well Met  2 

  KPI Extremely Well Met  1 

Total KPIs                                                                                                                                                                                                                                                                                                       4 

Table 6:9 Summary of Results: Services and Customer Care 
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6.3.8 Social and Community Development 

 

SOCIAL AND COMMUNITY DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL9 CAP010 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Ikhwezi 
Community Centre 

% Completion of 
project 

Upgrading of Ikhwezi Community Centre. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 99,778.67 of the final approved 
budget of R 100,000.00 was 
spent.  

A saving of R 221.33 realised on 
the capital project. 

N/A 

TL10 CAP013 

To facilitate sustainable economic 
empowerment for all communities 
within Drakenstein and enabling a 
viable and conducive economic 
environment through the 
development of related initiatives 
including job creation and skills 
development. 

Arendsnes 
Informal Trading 
Market 

% Completion of 
project 

Upgrading of Arendsnes Informal Trading 
Market in Wellington. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 494,519.76 of the final approved 
budget of R 500,000.00 was 
spent.  

A saving of R 5,480.24 realised on 
the capital project. 

N/A 

TL88 CAP132 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Library 

% Completion of 
project 

Upgrading of the Drakenstein Library.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 171,415.60 of the final approved 
budget of R 173,383.00 was 
spent.  

A saving of R 1,967.40 realised on 
the capital project. 

N/A 

TL94 CAP138 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Library 

% Completion of 
project 

Upgrading of the Drakenstein Library.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 35,610.57 of the final approved 
budget of R 35,611.00 was spent.  

A saving of R 0.43 realised on the 
capital project. 

N/A 

TL101 CAP145 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Library 

% Completion of 
project 

Upgrading of t Jan van Riebeeck Library.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 156,525.18 of the final approved 
budget of R 160,000.00 was 
spent.  

A saving of R 3,474.82 realised on 
the capital project. 

N/A 
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SOCIAL AND COMMUNITY DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL105 CAP149 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Library 

% Completion of 
project 

Upgrading of the Groenheuwel Library.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 18,141.07 of the final approved 
budget of R 18,770.00 was spent.  

A saving of R 628.93 realised on 
the capital project. 

N/A 

TL116 CAP161 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Library 

% Completion of 
project 

Upgrading of the Groenheuwel Library.  
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 10,546.85 of the final approved 
budget of R 25,340.00 was spent.  

A saving of R 14,793.15 realised 
on the capital project. 

N/A 

TL121 CAP167 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop Gardens 
at Municipal 
Building 

% Completion of 
project 

Upgrading and development of garden facilities 
in Wellington. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 95% 95% 100% G2 

R 58,586.75 of the final approved 
budget of R 60,000.00 was spent.  

A saving of R 1,413.25 realised on 
the capital project. 

N/A 

TL123 CAP169 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop of Tree 
Garden 

% Completion of 
project 

Upgrading and development of tree garden in 
Wellington. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 95% 95% 100% G2 

R 6,039.10 of the final approved 
budget of R 6,040.00 was spent.  

A saving of R 0.90 realised on the 
capital project. 

N/A 

TL131 CAP177 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Berg River : 
Remove Alien 
Vegetation 

% Completion of 
project 

Upgrading and development of Berg River 
bank in Paarl. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 
R 59,350.00 of the final approved 
budget of R 59,350.00 was spent. 

N/A 

TL136 CAP183 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Community 
Squares: Upgrade 

% Completion of 
project 

Upgrading and development of community 
squares in Paarl. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 95% 95% 100% G2 

R 54,570.75 of the final approved 
budget of R 55,000.00 was spent.  

A saving of R 429.25 realised on 
the capital project. 

N/A 
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SOCIAL AND COMMUNITY DEVELOPMENT 

Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL138 CAP186 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading Cricket 
Pitches 

% Completion of 
project 

Upgrading of cricket pitches on sport grounds 
in Paarl. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 95% 95% 100% G2 

R 79,050.00 of the final approved 
budget of R 80,000.00 was spent.  

A saving of R 950.00 realised on 
the capital project. 

N/A 

TL140 CAP188 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Bowling Club: 
Upgrading of 
Building 

% Completion of 
project 

Upgrading of bowling club building in Paarl. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 95% 100% 100% G 

R 19,804.15 of the final approved 
budget of R 20,000.00 was spent.  

A saving of R 195.85 realised on 
the capital project. 

N/A 

TL145 CAP193 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Dal Sports 
Stadium: 
Upgrading Facility 

% Completion of 
project 

Upgrading of the tartan track at Daljosaphat 
Stadium in Paarl. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 95% 95% 100% G2 

R 1,675,486.40 of the final 
approved budget of 
R 1,747,223.00 was spent. 

A saving of R 71,736.60 realised 
on the capital project. 

Tenders were awarded during the 
2012/2013 financial year and 
R 412,789 of the budgeted funds 
of R 2,160,012 was transferred 
with the capital roll-over 
adjustments budget to the 
2013/2014 financial year 

Roll-overs approved by Council on 
31 July 2013 

TL147 CAP195 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

New Orleans 
Sports Facility: 
Upgrade 

% Completion of 
project 

Upgrading of the New Orleans sport facility in 
Paarl. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 95% 95% 100% G2 

R 576,971.69 of the final approved 
budget of R 576,988.00 was 
spent.  

A saving of R 16.31 realised on 
the capital project. 

N/A 

TL148 CAP197 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrade Saron 
Sports Facility 

% Completion of 
project 

Upgrading of the Saron sport facility in Saron. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 93.31% 91.31% 100% G2 

R 149,948.08 of the final approved 
budget of R 150,000.00 was 
spent.  

A saving of R 51.92 realised on 
the capital project. 

N/A 
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Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL151 CAP200 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Newton: Upgrade 
Facility 

% Completion of 
project 

Upgrading of the Newton sport facility in 
Wellington. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 

issued. 

New KPI 100% 95% 95% 100% G2 

R 59,805.51 of the final approved 
budget of R 60,000.00 was spent.  

A saving of R 194.49 realised on 
the capital project. 

N/A 

TL158 CAP210 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Garden & Camping 
Areas IMP 

% Completion of 
project 

Upgrading of the garden and camping areas in 
the Paarl Mountain Nature Reserve. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 95% 95% 100% G2 

R 62,719.29 of the final approved 
budget of R 69,000.00 was spent.  

A saving of R 6,280.71 realised on 
the capital project. 

N/A 

TL160 CAP212 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of Paarl 
Mountain Reserve 

% Completion of 
project 

Upgrading of public facilities in the Paarl 
Mountain Nature Reserve. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 90% 90% 100% G2 

R 122,083.31 of the final approved 
budget of R 122,800.00 was 
spent.  

A saving of R 716.69 realised on 
the capital project. 

N/A 

TL165 CAP217 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrading of 
Facility 

% Completion of 
project 

Upgrading of facilities in holiday resorts in 
Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 85% 85% 100% G2 

R 15,664.80 of the final approved 
budget of R 50,000.00 was spent.  

A saving of R 34,335.20 realised 
on the capital project. 

N/A 

TL166 CAP219 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Remove Alien 
Vegetation 

% Completion of 
project 

Remove alien vegetation at Antoniesvlei 
Holiday resort. Measurement is the 
percentage of capital project completed 
within the approved budget taking into 
consideration actual expenses versus tender 
awarded or orders issued. 

New KPI 100% 95% 95% 0% R 

Not a capital project simply 
because the clearing of the resort 
from alien vegetation will not 
realise any economic benefits for 
the “asset”. Operating budget 
expenses. 

Budget for such expenses in 
operating budget. 

TL169 CAP223 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrade 
Swimming Pool & 
Related Equipment 

% Completion of 
project 

Upgrading of facilities at Faure Street 
swimming pool in Paarl. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 18,923.18 of the final approved 
budget of R 20,000.00 was spent.  

A saving of R 1,076.82 realised on 
the capital project. 

N/A 
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Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL171 CAP225 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Upgrade Facility 
% Completion of 
project 

Upgrading of facilities at Mbekweni swimming 
pool in Paarl. Measurement is the percentage 
of capital project completed within the 
approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 99.80% 99.80% 100% G2 

R 71,870.32 of the final approved 
budget of R 72,000.00 was spent.  

A saving of R 129.68 realised on 
the capital project. 

N/A 

TL178 CAP232 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop of New 
Cemetery 

% Completion of 
project 

Extension of Parys Cemetery in Paarl. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 95% 95% 100% G2 

R 2,480,945.26 of the final 
approved budget of 
R 2,480,946.00 was spent.  

A saving of R 0.74 realised on the 
capital project. 

N/A 

TL180 CAP234 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop of New 
Cemetery 

% Completion of 
project 

Extension of Parys Cemetery in Paarl. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 95% 95% 100% G2 

R 3,032,309.47 of the final 
approved budget of 
R 3,032,310.00 was spent.  

A saving of R 0.53 realised on the 
capital project. 

N/A 

TL181 CAP235 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Saron Cemetery: 
Upgrade 

% Completion of 
project 

Upgrade of Saron cemetery facilities at Saron. 
Measurement is the percentage of capital 
project completed within the approved budget 
taking into consideration actual expenses 
versus tender awarded or orders issued. 

New KPI 100% 100% 100% 100% G 

R 39,117.47 of the final approved 
budget of R 39,200.00 was spent.  

A saving of R 82.53 realised on 
the capital project. 

N/A 

TL182 CAP236 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Beautify 
Cemeteries 

% Completion of 
project 

Upgrade and beautification of cemeteries in 
Wellington. Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 19,052.77 of the final approved 
budget of R 19,053.00 was spent.  

A saving of R 0.23 realised on the 
capital project. 

N/A 

TL195 CAP256 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Address Upgrading 
to Houses & Flats 

% Completion of 
project 

Upgrading of rental housing stock (houses 
and flats). Measurement is the percentage of 
capital project completed within the approved 
budget taking into consideration actual 
expenses versus tender awarded or orders 
issued. 

New KPI 100% 100% 100% 100% G 

R 1,223,997.30 of the final 
approved budget of 
R 1,276,429.00 was spent.  

A saving of R 52,431.70 realised 
on the capital project. 

N/A 
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Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL218 CAP286 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Sportgronde 
Beligting (MIG) 

% Completion of 
project 

Installation of flood lights at sport grounds in 
Drakenstein area. Measurement is the 
percentage of capital project completed within 
the approved budget taking into consideration 
actual expenses versus tender awarded or 
orders issued. 

New KPI 100% 100% 100% 100% G 

R 970,274.30 of the final approved 
budget of R 1,000,000.00 was 
spent.  

A saving of R 29,725.70 realised 
on the capital project. 

N/A 

TL398 KPI052 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Implement the 
Integrated Human 
Settlement 
Strategy plan 
through addressing 
housing Backlogs 
and reduce the 
Housing demand 

No of Housing 
Opportunities 
Provided / 
completed (New 
Houses / Top 
Structures) 

A narrative report on the number of houses 
built and completed to reduce the housing 
backlog.  

184 831 831 831 1,444 B   

TL399 KPI053 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Implement the 
Integrated Human 
Settlement 
Strategy plan 
through addressing 
housing Backlogs 
and reduce the 
Housing demand 

No of Housing 
Opportunities 
Provided / 
completed 
(Service sites) 

A narrative report on the number of serviced 
sites completed through the construction of 
infrastructure services to reduce the housing 
backlog. 

New KPI 370 370 370 430 G2   

TL400 KPI054 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

React to 
Emergency 
evictions 

% of eviction 
requests 
responded to 

A narrative report on the percentage (%) 
eviction requests responded to by the 
Municipality. 

New KPI 80% 80% 80% 80% G   

TL401 KPI055 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Review the 
Integrated 
Sustainable 
Human 
Settlements Plan 
(ISHP) 

Integrated 
Sustainable 
Human 
Settlements Plan 
(ISHP) reviewed 

Proof that the Integrated Sustainable Human 
Settlement Plan has been reviewed. 

New KPI 1 1 1 1 G   
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Ref 
PMS 
Ref 

Pre-determined Objective KPI Name 
Unit of 

Measurement 
Description of KPI and Unit of Measurement 

Previous 
Year 

Performance 

Annual 
Target 

Revised 
Target 

Overall Performance for 
July 2012 to June 2013 Performance comments / 

Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL402 KPI056 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Inspect and report 
on the 
maintenance of 
sports facilities 

No of inspection 
reports submitted 

Proof of the number of narrative reports 
submitted pertaining to the inspection of the 
condition and maintenance of Drakenstein’s 
sport facilities. 

New KPI 4 4 4 4 G   

TL403 KPI057 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Formal Interaction 
with other spheres 
of Governments 
regarding culture 

No of interactions 
initiated with other 
Spheres of 
Governments 
regarding culture 

Proof of the number of interactions initiated 
with other spheres of government regarding 
culture issues. 

New KPI 2 2 2 2 G   

TL404 KPI059 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop new 
cemeteries. 

No of new 
cemeteries 
developed 

Measure the number of new cemeteries 
developed in Drakenstein Municipal area. 

New KPI 1 1 1 1 G   

TL405 KPI060 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide indigent 
support to alleviate 
poverty with the 
registration of 
indigent 
households 

Number of 
registered indigent 
households 

Measure the number of registered indigent 
households who receive R 190 a month 
indigent support and subsidised basic refuse 
removal and sanitation services. 

10,854 9,500 9,500 9,500 11,165 G2 

Due to a huge effort the re-
registration of indigent 
households process was 
extremely successful 

N/A 

TL406 KPI061 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
services to indigent 
households 

Rand Value of free 
basic services to 
all households as a 
% of the equitable 
share 

Measure the rand value of free basic services 
(electricity, sanitation and refuse removal) to 
indigent households as well as the rand value 
of free basic services (water) to all households 
as a percentage (%) of the equitable share 
allocation.  

New KPI 72.50% 67.10% 67.10% 66.0% O 

R 45,798,671 / R 69,397,000 = 
66.0%.  Less indigent 
households qualified in the 1st 
and 2nd quarters due to the 
change in indigent subsidy 
formulae. 

None 

TL407 KPI062 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
electricity to 
indigent 
households 

No of households 
receiving free basic 
electricity. 

Measure the number of households receiving 
free basic electricity (maximum of 100 kWh 
units of electricity per month) through 
conventional and pre-paid electricity meters. 

22,219 21,000 11,500 11,500 12,470 G2 

12,470 indigent households 
with 20 amp connections that 
qualify for free electricity 
received 100 kWh free 
electricity per month 

N/A 
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Unit of 
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Description of KPI and Unit of Measurement 
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Annual 
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Overall Performance for 
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Reason(s) for deviation from      
target (under performance) 

Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL408 KPI063 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
refuse removal to 
indigent 
households 

No of households 
receiving free basic 
refuse removal. 

Measure the number of registered indigent 
households who receive free / partially 
subsidised basic refuse removal services. 

10,854 9,500 9,500 9,500 11,165 G2 

Due to a huge effort the re-
registration of indigent 
households’ process was 
extremely successful. 

N/A 

TL409 KPI064 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
sanitation to 
indigent 
households 

No of households 
receiving free basic 
sanitation. 

Measure the number of registered indigent 
households who receive free / partially 
subsidised basic sanitation services. 

10,854 9,500 9,500 9,500 11,165 G2 

Due to a huge effort the re-
registration of indigent 
household’s process was 
extremely successful. 

N/A 

TL410 KPI065 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
water to indigent 
households 

No of households 
receiving free basic 
water. 

Measure the total number of households who 
receive free basic water services (10 kilolitres 
per month). 

32,223 29,200 29,200 29,200 30,196 G2   

TL411 KPI066 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free refuse 
and sanitation 
services to indigent 
households 

Rand Value of free 
basic (refuse and 
sanitation) services 
to indigent 
households. 

Measure the rand value of free basic services 
(sanitation and refuse removal) to indigent 
households. 

New KPI 
R 

42,841,536 

R 

22,483,364 

R 

22,483,364 

R 

22,784,313 
G2 

Due to a huge effort the re-
registration of indigent 
households process was 
extremely successful 

N/A 

TL412 KPI067 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free refuse 
and sanitation 
services to indigent 
households 

Rand Value of free 
basic services 
(refuse and 
sanitation) to 
indigent 
households as a % 
of the equitable 
share 

Measure the rand value of free basic services 
(sanitation and refuse removal) to indigent 
households as a percentage (%) of the 
equitable share allocation. 

New KPI 61.70% 33.20% 33.20% 32.80% O 

Less indigent households 
qualified in the 1st and 2nd 
quarters due to a change in the 
indigent policy formulae. 
Target nearly met. 

None 

TL413 KPI068 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Provide free basic 
services to indigent 
households 

Rand Value of free 
basic services to 
all households. 

Measure the rand value of free basic services 
(electricity, sanitation and refuse removal) to 
indigent households as well as the free basic 
services (water) to all households. 

New KPI 
R 

50,314,252 

R 

46,700,042 

R 

46,700,042 

R 

45,798,671 
O 

Less indigent households 
qualified in the 1st and 2nd 
quarters due to a change in the 
indigent policy formulae. 
Target nearly met. 

None 
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PMS 
Ref 
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Improvement Plan(s) to                
correct deviation from target 

Target Actual R 

TL414 KPI069 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Established a 
Drakenstein 
Gender Forum to 
promote gender 
equity 

Established 
Drakenstein 
Gender Forum 

Proof that the Drakenstein Gender Forum to 
promote gender equity has been established. 

New KPI 1 1 1 1 G   

TL415 KPI070 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Establish a 
Drakenstein ECD 
Forum through 
amalgamating 
existing local 
forums 

Established DM 
ECD Forum 

Proof that an amalgamated Drakenstein 
Municipality Early Childhood Forum has been 
established. 

New KPI 1 1 1 1 G   

TL416 KPI071 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop a ECD 
Policy 

Developed ECD 
Policy 

Proof that an Early Childhood Development 
policy has been developed. 

New KPI 1 1 1 1 G   

TL417 KPI072 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Monitor public 
nuisance 
occurrences 

No of occurrences 
submitted relating 
to public nuisances 

Proof that 12 narrative reports on the monitor 
of public nuisance occurrences have been 
submitted.  

New KPI 12 12 12 12 G   

TL447 
 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop the skills 
of the ECD sector 

Number of training 
workshops 

Measure the number of training workshops 
held to develop the skills of the Early 
Childhood Development sector.  

New KPI 0 2 2 31 B   

TL448 
 

To assist and facilitate with the 
development and empowerment of 
the poor and the most vulnerable. 
These include the elderly, youth and 
disabled. 

Develop the skills 
of the youth to 
access job 
opportunities 

Number of training 
workshops 

Measure the number of training workshops 
held to develop the skills of the youth for 
access to job opportunities. 

New KPI 0 4 4 6 B   
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  KPI Not Yet Measured  0 

  KPI Not Met  1 

  KPI Almost Met  3 

  KPI Met  23 

  KPI Well Met  21 

  KPI Extremely Well Met  3 

Total KPIs                                                                                                                                                                                                                                                                                                     51 

Table 6:10 Summary of Results: Social and Community Development 
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7 CONCLUSION 

The Drakenstein Municipality served the community with distinction during the 2012/2013 financial 

year.  This report clearly demonstrates the commitment of the municipality to ensure that the local 

community have access to their basic needs.  

Investment in capital and social infrastructure remains a clear focus area when projects are identified 

in the IDP. This report to Council and the local community demonstrates the ability of the Drakenstein 

Municipality to adapt to the ever changing social needs of the local community. The above the norm 

budget spend of 95.3% on capital infrastructure clearly indicates that the municipality has solid and 

excellent project management systems in place.  Improving on those, will be the focus from now on. 

Due to various challenges, only 9.7% of the planned targets could not be met. As a Municipality, we 

will respond to these outstanding targets and will duly report on the progress made to address those 

targets. This progress report will be submitted to the Municipal Council during January 2014 together 

with the Mid-year Budget and Performance Assessment Report 2013/2014. 

I wish to extend my gratitude to the Municipal Council, Executive Mayoral Committee, the Executive 

Management Team as well as to all the employees of the Drakenstein Municipality who willingly and 

competently assisted to ensure that Drakenstein Municipality is well on its way to become “A Place of 

Excellence”. 

 

 

 

_____________________ 

JOHANN METTLER 
MUNICIPAL MANAGER 

 

 

 


